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9. Telling Your Library Story
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	Expected outcome

Participants will create a one-minute library speech they can use to tell their library story in a limited amount of time. Participants will then practice their speeches with their peers to increase their public speaking skills and confidence.
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Expected timing

65 minutes


	SESSION OVERVIEW

This session is centered on activities that give participants hands-on experience telling library stories. Through individual and group activities participants will learn the importance of a clear, compelling library story, draft a short library speech, and practice presenting it to their peers. 
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Materials

Flip chart or white board

One-minute Library Speech 

Telling Your Library Story Reminders & Tips

Advocacy Action Plan Workbook 
One-minute Library Speech Feedback Form
Session Feedback Form (optional)

	LEARNING OBJECTIVES

The participants will:
· Be prepared for opportunities to tell their community about the library.

· Prepare a short library speech that can be committed to memory and adjusted for different target audiences.

SESSION In COntext

This session builds on the knowledge acquired during the sessions Identifying Target Audiences, Using Library Perception Information and Impact Data, and Developing Library Advocacy Messages. This session is written to follow Creating a Library Story and to provide some practical experience based on the lessons learned to this point. Depending on how the training is structured, you may choose to combine this session with Creating a Library Story. 
Session Outline

1. Welcome and Introduction (5 min)

2. Why Is It Important to Tell a Good Library Story? (10 min)

· Activity: Opportunities to Tell your Library Story

3. Preparing for Opportunities to Tell People About Your Library (45 min)


· Activity: Writing Your Library Speech
· Activity: Practicing Your Library Speech
4. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· How comfortable is the group with sharing their library stories based on previous sessions? Will participants need additional encouragement to tell their stories in small groups? What about to the entire group?

· In your observation, how will the group react to giving feedback to people’s speeches? Do you need to provide guidelines on constructive feedback? 
· If possible, use a video camera to record participants as they tell their library story and then replay either in front of the group or in one-on-one training sessions. This can be done during training breaks and ensures participants can review their performance and understand how to improve their delivery. 

· To maximize feedback for each participant, ask each person to complete a self-critique of their presentation in addition to seeking feedback from their peers. 




Trainer Instructions and Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.




	PPT
Session Purpose
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	Welcome and Session Purpose

· Set expectations and provide context for this training session.
· In the Creating a Library Story session, we discussed the key elements that are needed to create a compelling library story. Equally important is your ability to effectively tell your library story.

· In this session you will apply what you learned in the Creating a Library Story session by creating a short version of your library story and practicing it.



	PPT
Session Agenda
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	Session Agenda

· Present the agenda, reference the materials that have been shared as handouts, and reinforce the participatory nature of the training.

· In this session, we will: 
· Identify and discuss informal opportunities to tell your library story.

· Develop a one-minute library speech.
· Practice delivering your library speech and receive feedback from your peers.

· This session will build on what you have completed in the “Identifying and Understanding Target Audiences,” “Your Library Advocacy Messages,” and “Creating Your Library Story” sections of the Advocacy Action Plan Workbook. 
· I would like to invite all of you to actively participate during group discussions and small group activities during this session.



Part 2: Why Is It Important to Tell a Good Library Story? (10 minutes)
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	Segment overview

Discuss with participants the opportunities to tell their library story—both the people they can tell it to and the places they may encounter them. 
Learning Objective

Participants will recognize and be prepared for opportunities to tell people about their library.



	PPT
Telling a Good Library Story
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	Telling a Good LIbrary Story
· Introduce the section and the importance of knowing how to tell a good library story. 
· All of you have wonderful stories to tell about your libraries: how they transform lives and why they deserve community support. 

· The challenge that many of you may encounter is finding the time to share these stories, which are often left untold, with your target audience, and to tell them confidently and effectively.

· The good news is that there are a lot of everyday opportunities for you to tell your library story. With a little preparation and practice you can become an expert at this form of advocacy outreach. 

· What you need to take advantage of these everyday opportunities is a short, compelling library story that will appeal to the person you are speaking with and that you are comfortable sharing. 

· The more comfortable and confident you are telling the story, the more persuasive and memorable the story will be. 
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10 minutes
	Activity 1:

Opportunities to Tell your Library Story
Identifying locations and everyday situations that put you in contact with target audiences.



	PPT

Activity: Opportunities to Tell Your Library Story

MATERIALS
Flip chart or white board
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	Ask the group to think about the places in their community that they visit on a regular basis where they see people who they would like to get involved in the library (e.g. market, bank, place of worship). Capture responses on a flip chart or white board. 
Refer back to the conversations you had in Value of the Public Library to help you think of situations where you might tell your library story. 
· Let’s talk about some of the natural opportunities you might have in your community to tell your library story. 

· What are some of the places in your community that you regularly visit where you see influential people, or others you would like to get involved in the library? 
· Think back to the target audiences you selected in Identifying Target Audiences: your primary target audience, the people who influence your target audience, and the partners and community members who can support your library’s advocacy efforts. Are there any other scenarios you can think of where you might encounter one of these target audience members?
· These kinds of encounters are wonderful opportunities to tell your library story, capture a person’s interest, and open the door to future conversations that build library support. 




Part 3: Preparing for Opportunities to Tell People About Your Library (45 minutes)
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	Segment overview

Review the elements of a compelling library story and write a library speech.

Learning Objective

Participants will learn to prepare a short library speech that can be committed to memory and adjusted for different target audiences.



	
	

	PPT
Preparing to Tell Your Library Story 
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	Preparing to Tell your Library Story

· Review the importance of understanding different people’s perceptions of the library, so participants will know the type of library story that will connect with each audience. 

· Now that we’ve thought of some of the opportunities you will have to tell your library story, let’s talk about what you can do to prepare for these everyday encounters. 

· Think back to what we learned in the Creating Library Advocacy Messages session. Each of you came up with one main message you wanted to share with all audiences, with three underlying messages to support it that can be tailored for each audience. Whenever you are talking about your library, even briefly, you should come back to that core message and your supporting points. 

· Of course, how you will adjust those messages depends on the person you are talking to. To do this, you need to understand your audience’s perceptions—what your audience thinks, feels and knows about the library—and how you can best communicate your messages with that in mind. 
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Library Story Elements 
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	Library Story Elements

· Review the draft that participants began in the previous section and check to see that it includes the different elements that help create a compelling library story (main advocacy message plus supporting facts, anecdotes, and impact examples such as facts and data).

· Briefly review how a story can be changed to appeal to different target audiences.

· I want everyone to pull out the draft library story that you developed in the session Creating a Library Story. Let’s quickly review these to see if they include the elements that help make a library story interesting and memorable, and will help you achieve your advocacy goal.   

· How did you approach your story? Was it factual, anecdotal, inspirational, or an integrated version?  
· Does the story include your main advocacy message or messages?
· Does the story include anecdotes about individuals, events, or specific library activities that you know will appeal to your target audience?  

· Does the story include impact data that will help persuade your target audience? 

· Do you have ideas for how you would adjust your story, if you were talking to someone different? 
· Remember, as you are all writing these stories without access to the data and information you would usually have about your library, placeholders for anecdotes and impact data are fine. 



	PPT
Advocacy Action Plan Workbook
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	The “One-Minute Story”
· Set up the next activity: turning the library story into a one-minute speech. 
· You all put time and thought into creating a compelling library story for one of your target audience members. Now we are going to turn that story into a “one-minute library speech.”

· You never know when you might run into someone from your target audience unexpectedly in an informal setting. You may see them on an elevator, at the local market, at a school function, in a parking lot, or in a meeting. In a brief encounter with them, you may only have “a minute” to talk to them about the library, and you should be ready to take advantage of that moment. 
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15 minutes
	ACTIVITY 2:

Writing Your Library Speech
Participants will write their own library speech. 



	PPT
Activity: Writing Your Library Speech 
MATERIALS

One-minute Library Speech

Telling Your Library Story Reminders & Tips

Advocacy Action Plan Workbook
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	Ask participants to fill out the speech worksheet and then to use their responses to draft a one-minute version of their library story, that they can use with a target audience member in an informal setting. Give them a set amount of time to draft their speech (recommend at least 15 minutes).

Some people will do this quickly. Others might need the entire time. Be prepared to work with both. For those that finish quickly, you should move ahead and pair them up to practice their speeches and get feedback about wording or about the story that is being told. 
After the time is up, ask participants how they feel about the writing process and how the one-minute version was easier—or harder—than their original library story. 

· Please take a moment to fill out the One-minute Library Speech worksheet using what you filled out in the “Creating Your Library Story” section of the Advocacy Action Plan Workbook. You can also refer to Telling Your Library Story Reminders & Tips.

· Once you have completed the worksheet, write out a one-minute speech, using the tone you would take in an informal conversation with your target audience member. 

· If you cannot picture having an informal conversation with a primary target audience member, pick another audience where you would. 
· How did it feel to write your one-minute speech?
· Was it easier or more difficult for you to write the one-minute speech versus your library story? 

· What challenges did you encounter? What did you do to address these challenges?

· Are there any final questions or comments before we move to the next section where you will practice your speech?
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20 minutes
	ACTIVITY 3:

Practicing Your Library Speech
Practice delivering a library speech.



	PPT

Activity: Practicing Your Library Speech 
MATERIALS

Library Speech Feedback Form
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	Ask the participants to form small groups of three to four people and provide instructions to the group. 

If time permits, you can encourage the small groups to do a practice round with one another, provide each other initial feedback, then deliver their speeches a second time and have the group use the Library Speech Feedback Form.
Bring participants back together, discuss the activity as a group, and encourage a couple of people to present their speech to the full group.
· Now that you have drafted your one-minute library speech, please form small groups of three to four people so you can all practice your speech. 

· Each person in the group should deliver their speech to the group. Before delivering your speech, give your team members a little background on who your audience is and the scenario where you envision this conversation. 
· Group members will fill out a Library Speech Feedback Form after each person delivers his or her speech. 

· Once everyone has made their speeches, the group members should share their feedback with each other.
· How did it feel to deliver your speech? 
· Did you find it easy or difficult to do? 
· What lessons did you learn that you would like to share with the group? 

· Who would like to present their speech to the full group? 




Part 4: Closing Comments and Session Evaluation (5 minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training.


	PPT
Closing
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	Closing

· Review the session agenda, confirm what participants achieved, and address any final questions. 
· Thank you for being engaged and thoughtful participants. 

· Let’s review what we set out to accomplish in this session: 

· Identify and discuss informal opportunities to tell your library story.

· Develop a one-minute library speech.
· Practice delivering your one-minute library speech and receive feedback from your peers.

· Do you think we have covered all of these topics well enough?

· [Customize by country: give directions on next step in the training program, for example, next session, break, etc.] 




	PPT
Evaluation
MATERIALS
Session Feedback Form 
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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