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Case Study: Marco’s Library Story

Follow along as the trainer reads the case study below. Discuss the questions as a group, and add your responses. 


Marco, a father of four, was employed by a local manufacturer for 10 years. Because of a drastic drop in business, the manufacturer was forced to lay off dozens of employees—including Marco. Marco was determined to find a job as quickly as possible. He had heard that most manufacturing jobs now use online job applications, but he did not have a computer or Internet access at home and was not very familiar with computer technology. 

From one of his daughters, he learned that the library has computers with Internet access that he could use for free and that the library also offers a free computer training class led by the librarian. Marco signed up for the class and learned how to use job search tools on the Internet, including a tutorial on how to fill out online job applications. Following his computer training, Marco applied for several jobs online. While he waited for responses, he did research on the Internet to find tips to help him prepare for job interviews. After a few months of searching, and several interviews, he was offered a job at a small manufacturing company.
· What parts of Marco’s story stood out to you? 
· Do you think this is a powerful story? Why or why not? 
· Is there anything else you would include to make the story more powerful? 

· Who might be impressed and motivated by this story?
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Library Story Video Scripts
Video Context: A library leader is telling a story about the library’s new teen program and its impact. The same story is told four different ways.
Factual Story Script

Crime committed by teenagers typically increases by 100 percent between the hours of 1500 and 1800. We asked 20 high school teachers to promote our new Teen Club [which invites teenagers to come use the library’s computers and spend their free time in a safe place]. As a result, teen visitors to the library after school have increased 100 percent. We have 10 teenagers who volunteer as tech support three days a week. Police statistics show that crimes committed by teenagers after school [in the neighborhoods around the library] have dropped 50 percent.
Anecdotal Story Script

I would like to tell you about Craig, a high school senior who used to get in trouble after school. Then Craig started coming to the library’s Teen Club, where he could use the computer to do homework, read magazines, or just hangout with his friends in a safe place. Because of the time he spent on the computer at the Teen Club, David discovered that he was really good at teaching others in the library how to use computers—especially the senior citizens he helps. They love working with him, and they are giving him advice and encouragement to pursue a degree in technology. 

Inspirational Story Script

Imagine what can happen when you give teenagers something to do after school. That is what the library did through its new Teen Club. Teenagers who used to roam the streets after school are now learning and helping others. 
Integrated Story Script

Our community had a problem—the number of crimes committed by teenagers doubled after school let out. To help give these teenagers something more productive to do, our library created a Teen Club where teenagers could use the computers, read books, get homework help, volunteer to help others, or just hang out in a safe place. Craig is one of those teenagers. In the past few months he has gone from getting into trouble with the police to helping our town’s senior citizens learn computer skills. He is now thinking of going to college to earn a degree in technology. The local police department is thrilled with this program and credits it with cutting teenage crime in half. 

Creating a Library Story
Reminders & Tips

· Remember there are important story elements that will help you create effective library stories: 
· Your main advocacy message or messages 

· Anecdotes about individuals, events, or specific library activities 

· Quantitative data (important statistics, impact data) and programmatic information 
· It is important to keep in mind that different target audiences have different perceptions of the library and will respond to library stories that are relevant to their interests and priorities.
· Library stories can be told in different ways that appeal to different audiences. The following are three types of stories:

· Factual stories focus on quantitative data (important statistics, impact data) and programmatic information. 
· Anecdotal stories are stories about an individual, event, or specific activity. 
· Inspirational stories provide an emotional connection for your audience that can inspire engagement. 
All three story types can also be combined into an integrated story approach, which normally has the widest target audience appeal.
· A good story will have the following elements: 
· A beginning, middle, and an end. 
· A clear call to action. 
· A central fact, anecdote, or example that anchors the story.
Creating a Compelling
Library Story

Instructions: Working with your partner, discuss the type of compelling library story that would appeal to your primary target audience, using the questions below to guide your discussion. Remember to emphasize different programs or services of the library that will appeal to your audience based on their interests, priorities, and perceptions of the library. Refer to the advocacy messages, anecdotes, and data points you have written into your Advocacy Action Plan Workbook. 

1. What do you want your audience to do as a result of your library story? Be as specific as possible.

2. What does your target audience member know about the library now?

3. What do you want them to know? What is the most important message you want them to hear?

4. What type of library story (factual, anecdotal, inspirational, or integrated) will be the most effective, persuasive, and relevant to the person you are trying to reach? Why? Remember to identify which types of data you would use to support your story.
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Idea Capture
Please use this space to capture ideas and notes from this session.
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