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8. Creating a Library Story
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	Expected outcome

Participants will understand the importance of a compelling library story and learn how to combine facts, messages, and anecdotal information to create stories for their libraries.
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Expected timing

90 minutes
[image: image3.png]



Materials

Flip chart or white board

Case Study: Marco’s Library Story
Advocacy Action Plan Workbook

Library Story Video Scripts (optional)

Creating a Library Story Reminders & Tips
Creating a Compelling Library Story
Character Cards

Session Feedback Form (optional)


	SESSION OVERVIEW

This session uses activities, discussions, case studies and videos to demonstrate how compelling library stories can become valuable advocacy tools. This session examines the elements of content and style that make a library story persuasive to different audiences and allows participants to experience different stories as listeners. Participants will practice using their advocacy messages and impact data to develop library advocacy stories. 
LEARNING OBJECTIVES

The participants will:
· Discuss the importance of creating a compelling library story that will appeal to various target audiences. 

· Discuss important story content and style elements that can be used to build different kinds of stories. 

· Practice combining library messages, facts, and information to create a memorable library story.
SESSION in Context

This session draws on lessons shared in previous sessions, especially Value of the Public Library, Using Library Perception Information and Impact Data, and Creating Library Advocacy Messages. Consider incorporating discussion notes and examples from those earlier sessions to help encourage the conversation in this session. You may want to adjust the time spent refreshing their memories, depending on how comfortable training participants were with previous lessons. This session should be immediately followed by Telling Your Library Story.
Session Outline

1. Welcome and Introduction (5 min)

2. Communicating the Value of Your Public Library (15 min)

· Discussion: Case Study: Marco’s Library Story

3. Key Elements of a Library Story (40 min)

· Activity: Library Factual Story Video
· Activity: Library Anecdotal Story Video
· Activity: Library Inspirational Story Video
· Activity: Integrated Library Story Video
4. Creating a Compelling Story (25 min) 

· Activity: Practice Creating a Library Story   

5. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· Do you have examples of stories that demonstrate the impact of libraries in people’s lives that you can share? You should also draw on the conversations started in Value of the Public Library and Using Library Perception Information and Impact Data, and focus on some of the contributions and examples that participants referenced most often. 
· How is storytelling incorporated into the local culture? Find ways to incorporate that into the session. For instance, the session could begin with a trainer telling a story that illustrates the power of storytelling. Then, the group could discuss what is compelling about a good story and what the different components of an effective story are. 

· Is there any additional reading material on storytelling in your region from different sources or fields that is available to share?

· What are the most compelling stories (literary, business, interpersonal, etc.) in your region?  Do any of the content or style elements outlined in this session appear consistently in them?  How can this illuminate your approach to teaching this session?
· This is the first session that uses videos. You can either use the  videos provided (in English with English subtitles),  or create your own videos that are in your native language and customized to be most relevant to your participants, using flip cameras, mobile phones, or other inexpensive recording options. 
· From a presentation perspective, be prepared with a back-up plan if you have technical difficulties. For example, ask participants to read the scripts of the videos.  


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.




	PPT
Session Purpose
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	welcome AND Session Purpose

· Set expectations and provide context for this training session.
· We have discussed how to use advocacy messages to reach and persuade your target audiences. We also talked about facts, statistics, anecdotes, and examples that you can use to support your advocacy messages. Now we are going to talk about one of the most valuable tools to use in your advocacy: library stories. 

· You know the importance of your library and the programs and services it provides. Sharing a compelling library story—one that gets attention, creates a vivid image, or engages the emotions of the audience—is a powerful tool to explain that value to others and give them clear ways to support you. 

· In this session, we will discuss what makes stories compelling, how a good story can be woven into your advocacy efforts, and how to use advocacy messages to create a memorable advocacy story for your library.


	PPT
Session Agenda
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	Session Agenda

· Present the agenda, reference the materials that have been shared as handouts, and reinforce the participatory nature of the training.

· In this session, you will: 

· Discuss the importance of compelling library stories that will appeal to various target audiences. 

· Discuss important story content and style elements that result in four different kinds of stories. 
· Practice combining library messages, facts, and impact stories to create a persuasive library advocacy story. 

· This session will help you fill in the “Creating Your Library Story” section of the Advocacy Action Plan Workbook. 
· I would like to invite all of you to actively participate during group discussions and small group activities during this session.
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	AdvocaCy Messages and Advocacy Stories 
· Explain the difference between advocacy messages—the core elements you use in all of your advocacy outreach—and advocacy stories.
· It is important to remember the difference between advocacy messages, which are the building blocks of all of your communications, and an advocacy story, which is one of the advocacy tools you can create using the advocacy messages. 

· Think of your advocacy messages as an empty room. The advocacy story adds paint, furniture, rugs, and curtains. When finished, it is welcoming, familiar and personalized. 


Part 2: Communicating the Value of Your Public Library (15 minutes)
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	Segment overview

Review specific examples of the impact a library has on both individuals and the community and how this can be turned into an effective library story.

Learning Objective

Participants will recognize the importance of connecting with the audience and demonstrating the library’s value.
 


	PPT
Starting with a Connection
[image: image11.png]



	Starting with a Connection

· Remind participants that the starting point of any effective library story is a connection with their audience. 
· A good library advocacy story is built on connections—the connection of the public library with the community and the connection you have with your target audiences. 

· Let’s take a moment to review how to identify these connections and to discuss how to use them to create a compelling story. 


	[image: image12.png]



7 minutes
	Discussion:

Case Study: Marco’s Library Story

Demonstrate how a story can clearly show how community needs are met by library services.


	PPT
Discussion: Case Study: Marco’s Library Story
MATERIALS
Case Study: Marco’s Library Story

	Ask everyone to read Marco’s Library Story and to underline what they find most compelling and interesting about the story [case study can be customized by region]. Let them know that you will read the story out loud to the group once they are done and then begin a discussion.

Lead participants in a discussion of Marco’s story. Capture responses to the questions on a flip chart or white board. 
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	· Let’s begin by reviewing a library story together.

· Please read Marco’s Library Story and underline the words, phrases or sentences that you find most compelling.

· Now let’s discuss as a group. 

· What parts of this story stood out to you? 

· Do you think this is a powerful story? Why or why not?

· Is there anything else you would include to make the story more powerful?

· Who might be impressed and motivated by this story?

· How does this compare with a simple statement that “the public library helps support employment?” 




	PPT
The Impact of the Public Library
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	Impact of the Public LIbrary

· Review some of the areas of impact that your library can have on the community. You can refer to the worksheet from the Value of the Public Library session for examples. 
· If possible, update this PPT slide based off the discussions from Value of the Public Library.
· When we started this training, we talked about the valuable role the library can play in the community. What Marco’s story does is share a very specific and relatable example, making it a powerful addition to any library advocacy story. 
· Let’s spend a few minutes reviewing other specific examples of the benefits of your library and the impact it has had on individuals and the community. 
· What are some examples of the impact your library has had on your community? 
· What are specific examples of the impact your library has on the individuals in your community? 

· For example, has your library helped… [use questions to help stimulate the conversation]

· …people find jobs through computer, resume writing, or online job search assistance trainings? 

· …seniors learn how to use computers and the Internet to search for health information?



	PPT
Remembering Your Audiences’ Perceptions
MATERIALS
Advocacy Action Plan Workbook
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	Remembering Your Audiences’ Perceptions

· Reinforce that different library stories will appeal to different target audiences. The more participants know about their target audiences and what they know, think, and feel about the library, the easier it will be to create library stories that will appeal and connect with them.
· An effective story also takes into account how different people perceive the library. Remember, we defined perceptions as what people know, think, and feel about the library. 

· Open your Advocacy Action Plan Workbook and take a look at the perceptions you expect your target audiences have about your library. What are some of the perceptions you listed? 

· Once you understand your target audience’s perception of the library, you can create the kind of library story that will appeal to them.

· It is important to support people’s existing and accurate perceptions of libraries and to look for opportunities to expand what they know about the library or to change their perceptions of the library.
· For example, if you know your target audience thinks positively of the library but only associates it with lending books, you could say: “The library is a wonderful place to go if you love to read and want to borrow books. What is equally wonderful is the number of people who are visiting the library to use the Internet and to attend classes like our CV writing class.” 
· Remember, the more you know about your target audiences and their perceptions of the library, the easier it will be to create compelling library stories that are relevant to them. 


Part 3: Key Elements of a Library Story (40 Minutes)
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	Segment overview

Review the key elements of a library story and demonstrate how the same story can have a very different emotional appeal when told in different ways and prioritizing different elements.   

Objective

Participants will identify the elements of content and style that make a library story compelling to different target audiences.
 


	PPT
Story Content and Style Elements
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	Story Content and Style

· Begin by asking the group to think about a recent story they heard or read and ask what made the story interesting or memorable (it does not need to be a library story)—listen for responses that focus on the use of facts, or that focus on a specific individual using an anecdote or a message that was inspiring.

· Use their responses to help set up the discussion of different elements that help make a library story effective in connecting with a target audience.
· This session uses videos. Be sure you are set up to play the videos with sound, and have a back plan such as video scripts if you have technical difficulties. 
· Now, let’s talk about the different content and style elements to consider when you are creating a story for your library. 

· To begin, I want you to think about a story you heard or read recently—it does not need to be about your library. What do you remember about the story that made it interesting and memorable to you? [Ask for input.]
· Strong messages, facts, anecdotes, and inspiration—these are four key content and style elements that can make a story interesting and memorable. 

· We are now going to take a look at each message and style element in action.

	
	· In the videos you are about to see, a portion of a library story will be told in three different styles—1) using facts; 2) using an anecdote; and 3) using inspiration.

· This particular example is focused on teens and the library and how the library has helped reduce teen crime rates in the community. 
· The videos are in English with English subtitles. We will watch them one at a time and pause for discussion about each story type. Does anyone have any questions before we start?
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10 minutes
	ACTIVITY 1:

Library Factual Story Video
Review a video example of a factual story.



	PPT
Activity: Library Factual Story Video 

materials
Library Story Video Scripts (optional)
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	Introduce the video. Remember, the videos are in English with English subtitles. If time permits, you can show each video twice to help with language comprehension, if needed. You can also distribute printed copies of the video scripts.
Lead discussion about factual stories. Play the video and lead follow-up discussion about group’s reactions to the video. Capture responses on a flipchart or whiteboard. 

· Let’s begin with a factual story. 

· A factual story presents statistics and program information as evidence supporting the importance of the library or its programs.
· Can someone share an example of a fact that you might use in a story about your library?
· Let’s watch the video of a factual story example:

· What are your initial reactions to the story? 
· Do you think it was a strong library story? Why/why not?
· Was there anything you would suggest to make it stronger/more memorable?
· Looking at the target audiences you listed in your Advocacy Action Plan Workbook: which target audience do you think might find a factual library story appealing? Why?
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10 minutes
	ACTIVITY 2:

Library anecdotal Story Video
Review a video example of an anecdotal story.



	PPT
Activity: Library Anecdotal Story Video 

materialS

Library Story Video Scripts (optional)

[image: image22.png]




	Lead discussion about anecdotal stories. Capture the participants’ examples on a flip chart or white board. 

Play the video and lead a follow-up discussion about the group’s reactions to the video. Ask participants what target audience they think would find an anecdotal story the most appealing.

· Let’s discuss anecdotal stories.

· Anecdotal stories are real-life stories about an individual, event, or activity.

· Can someone share an example of an anecdotal library story that could convince people to support the library?

· Now let’s watch the video of an anecdotal story example.

· What are your initial reactions to the story? 
· Do you think it was a strong library story? Why/why not?
· Was there anything you would suggest to make this story example stronger/more memorable?
· Looking at the target audiences you listed in your Advocacy Action Plan Workbook: which target audience do you think might find an anecdotal library story appealing? Why?
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5 minutes
	ACTIVITY 3:

Library Inspirational Story Video
Review a video example of an inspirational story.



	PPT
Activity: Library Inspirational Story Video 

materials
Library Story Video Scripts (optional)
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	Lead discussion about inspirational stories. Capture the participants’ examples on a flip chart or white board. 
Play the video and lead a follow-up discussion about the group’s reactions to the video. Ask participants what target audience they think would find an inspirational story the most appealing. 


· Our third story style is inspiration.

· Inspirational stories provide an emotional connection for your audience.

· Can someone share an example of an inspirational story that comes from their library?

· Now let’s watch the video.

· What are your initial reactions to the story? 
· Do you think it was an inspiring library story? Why/why not? 
· Was there anything you would suggest to make this story example stronger/more memorable?

· Looking at the target audiences you listed in your Advocacy Action Plan Workbook: which target audience do you think might find an inspirational library story appealing? Why?
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10 minutes
	ACTIVITY 4:

Integrated library Story Video
Review video example of an integrated story.



	PPT
Activity: Integrated Library Story Video 

materials
Library Story Video Scripts
(optional)
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	Ask group to discuss which type of library story they find the most compelling (they do not all need to agree).

Then introduce the integrated story. Play the video, and lead a follow-up discussion about the group’s reactions to the video. Use this discussion as an opportunity to reinforce that an integrated story is often the best and most powerful, and appeals to the widest range of target audiences. 
· We looked at the same library story shared three different ways. Which type of story do you think is most compelling? Why? 

· Which type of story do you think would be most effective for the widest range of your target audiences? 

· [Ask the following questions if this does not come up naturally as part of the discussion:] Do you think you could combine all three style elements? 

· Let’s look at a video example of this combination. 

· What are your initial reactions to the story? 

· How was this more or less effective than other story styles?

· Do you think using an integrated story approach would work well for a wide range of your target audiences? Why/why not?




Part 4: Creating a Compelling Story (25 minutes)
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	Segment overview

Explain how advocacy messages, facts, anecdotes, and target audience information can help you develop an effective library story.

Objective

Participants will practice creating a library story.
 


	materials

Creating a Library Story Reminders & Tips
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PPT
Advocacy Action Plan Workbook


	Creating a Compelling LIbrary Story 
· Guide participants through the process of creating a library story and refer them to the reminders and tips. 

· During this session we have discussed why library stories are important, reviewed the key components of a library story, and experienced different styles of library stories. We also discussed how different library stories will appeal to different audiences. 
· So how do you get started on writing your library story? Let’s take a look at the Creating a Library Story Reminders & Tips handout. 

· When you write a library story, be sure you have the following three elements on hand:
· Your main advocacy message or messages

· Anecdotes about individuals, events, or specific library activities 
· Quantitative data (facts, statistics and numbers) 

· Next, you will need to determine what kind of story is going to be most effective with the target audience you want to reach. Should you take a factual, anecdotal or inspirational approach? Or, if you are integrating all three elements, what is the best balance? 

· Now, let’s apply what we have discussed and practice creating a library story for a specific target audience member. 
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20 minutes
	ACTIVITY 5:

PracTice Creating a Library Story
Determine the best story approach for reaching your target audience and create a library story in your Advocacy Action Plan Workbook.



	PPT
Activity: Practice Creating a Library Story 

materials

Creating a Compelling Library Story 

Advocacy Action Plan Workbook
Character Cards
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	This activity gives participants the chance to practice creating their own advocacy story for their primary target audience.

This activity has two parts. First, let participants know they will be using their Advocacy Action Plan Workbooks, Creating a Compelling Library Story handout, and Character Cards. Then organize into pairs. Participants will work together to answer the questions in the activity:

a. What do you want this individual to do as a result of your library story?

b. What does your target audience member know about the library now?

c. What do you want them to know? What is the most important message you want them to hear?
d. What type of library story will be the most effective, persuasive, and relevant to the person you are trying to reach?

Participants will review the target audiences listed in the Character Cards and using the information already filled out in their Advocacy Action Plan Workbooks. Partners should help each other select the strongest supporting points and brainstorm possible uses.  

After completing the worksheets, participants will individually fill out the “Creating Your Library Story” section of the Advocacy Action Plan Workbook. 

· Before we write our own library advocacy stories, we are going to break up into pairs to brainstorm some key messages, facts and approaches that are going to be most effective at reaching our target audiences. 

· Please divide into pairs and take out the Creating a Compelling Library Story handout.

· You will also need your Advocacy Action Plan Workbooks and the Character Cards you filled out for your primary target audience. 

· Pairs will take turns answering the questions in the activity. Refer to the messages you created and the notes you have made in your Advocacy Action Plan Workbook to help you answer the questions. If you are helping your partner, refer to the information they filled out in the Character Card and point out the facts and messages you think would be particularly compelling.  

· You don’t have access to many of the examples and data points you would if you were back at your library—so placeholders are perfectly fine. Try to come up with sample data that is indicative of the type of information you will be able to gather. 
· Once you have completed your worksheets, please spend the next ten minutes writing your library story. Remember, you want this to be concise, memorable, and focused on what your target audience wants to hear.    
· [After 10 minutes] How far was everyone able to get? Do you have comments or questions? Would anyone like to share their story?



Part 5: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training. 



	PPT
Closing 
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	Closing
· Review the session agenda, confirm what participants achieved, and address any final questions. 
· Thank you for being engaged and thoughtful participants. 

· Let’s review what we set out to accomplish in this session: 

· Discuss the importance of creating a compelling library story that will appeal to various audiences. 

· Discuss important story content and style elements that can be used to build four different kinds of stories. 

· Practice combining library messages, facts, and information to create a memorable library story. 

· Do you think we have covered all of these topics well enough? 

· Please be sure to refer back to the Reminders & Tips document in the future to find the key points that we discussed in this session.

·  [Customize by country: give directions on next step in training program, for example, next session, break, etc.]

	PPT
Evaluation 
materials

Session Feedback Form
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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