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7. Creating Library Advocacy Messages
	[image: image42.jpg]



	Expected outcome

Participants will understand why advocacy messages are important and the process for developing advocacy messages. By the end of the session, participants will feel confident in their ability to create messages that support their library advocacy goal.
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Expected timing

120 minutes

	SESSION OVERVIEW

This session consists of group discussions and activities that take participants through the process of developing advocacy messages. Message development tips and tools will be introduced and participants will have time to begin developing their own advocacy messages for their libraries.
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Materials
Advocacy Action Plan Workbook
Participant-created Character Cards

Creating Strong Advocacy Messages Reminders & Tips
 Session Feedback Form (optional)
	LEARNING OBJECTIVES

The participants will:
· Understand what makes a strong message and its importance to library advocacy efforts.

· Learn how to develop advocacy messages for a public library.
· Learn how to tailor advocacy messages for specific audiences.
· Build confidence about using the Six Advocacy Message Questions and creating strong library advocacy messages for their libraries.

SESSION in context

This is the final “core” session of this curriculum. Be sure all participants have developed their library advocacy goal and have identified their target audiences before starting this session. Creating strong advocacy messages that will resonate with target audiences is a critical skill for successful advocacy. This session builds upon the previous sessions, most notably Defining Advocacy, Developing Your Advocacy Goal, and Identifying Target Audiences, as well as Using Library Perception Information and Impact Data. If you are not including the session Using Library Perception Information and Impact Data in your training, consider adding the sections on Impact Data (parts four and five) after Part Three in the agenda below. This session also prepares participants for future sessions, including Creating a Library Story, Telling Your Library Story, Effective Presentations, and Making a Library Funding or Policy Request. 


	
	Session Outline

1. Welcome and Introduction (5 min)

2. Understanding Advocacy Messages (15 min)

3. Developing Effective Advocacy Messages (40 min)



4. Practice Creating Advocacy Messages (55 min)

· Activity: Answering the Six Advocacy Message Questions
· Activity: Writing Your Library Advocacy Messages

5. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· Are there specific examples of advocacy messages from your community and/or library system that you can incorporate? Are they simple and realistic for participants to use as a guide to help them develop their advocacy messages? If you do not have strong local examples, consider collecting and using examples from other countries that have similar library advocacy interests and priorities as yours. 
· Are there local examples of how an advocacy message is incorporated in different materials: a speech, an advertisement, a flyer, or informational brochure, etc.? It is always helpful to put the messages in the context of how they would be best delivered. 
· Are there multiple participants from the same library participating in the training? If so, consider grouping by library so they can work together to develop library advocacy messages that are relevant to their local experience.
· You will be asking training participants for relevant data and statistics that can be used in their messages—remind them that it is okay if they use examples, if they do not have specific data points to use during the session. Consider having sample data on hand about public libraries in the region or country.   

· If time permits, consider reviewing individual messages and providing feedback to help ensure that participants are on the right track. If you lack time, consider cutting back the activities.


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.



	PPT
Session Purpose 
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	welcome and Introduction
· Set expectations and provide context for this training session.
· Now that you have defined your advocacy goal, identified your primary target audience, discussed their perceptions of the library and the facts that can help persuade them, it is time to learn how to create library advocacy messages.
· In this session, we will be developing advocacy messages to communicate with the target audiences who can help you achieve your advocacy goal. 

· Learning how to develop strong advocacy messages is a critical component of being a good library advocate. It will also help you strengthen your overall communications skills, and recognize good messages from others. 



	PPT
Session Agenda
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	Session AGENDA
· Present the agenda, reference the materials that have been shared as handouts, and reinforce the participatory nature of the training.

· Reinforce how this session links to the Advocacy Action Plan Workbook.
· In this session, you will:

· Learn the elements that are needed to develop strong library advocacy messages. 
· Learn how to tailor messages for target audiences.
· Practice developing advocacy messages. 
· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: Understanding Advocacy Messages (15 minutes)
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	Segment overview

Discuss what a message is and why messages matter when conducting library advocacy. Introduce the basic structure of an advocacy message and tips for what makes a strong message.
Learning Objective

Participants will understand what makes a strong message and its importance to library advocacy efforts.



	PPT
What is a Message?
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	WhAt is A Message?

· Ensure that all participants have a clear understanding of what is meant by “message,” and the different ways that a message can be used. 

· We have referred to messages several times throughout the training—but let us take a step back and talk about what a message is. 

· A message is anything that you purposefully write, say, or show on a specific topic to a specific audience.  

· A message is deliberate—it is how you want to portray yourself, be understood, and be remembered. Often the same message will take many different forms.  

· Where might you see or hear a message about the library? [Ask for ideas.] A message can be an ad, speech, letter to the editor, email, poster, video, or even part of a conversation. 


	PPT
Why are Messages Important to Advocacy?
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	Why are Messages Important for Advocacy?

· Ask the group why messages are important for advocacy and discuss the rationale.
· Why do you think it is important to have clear messages when conducting advocacy?
· [After the group has responded to the question, add additional rationale if needed.] As you discussed in the Defining Advocacy session, public library advocacy is about reaching the organizations and individuals who make decisions that affect public libraries. Advocacy for public libraries can be conducted in many different ways, such as community outreach, public service announcements, presentations to local decision-makers, media outreach, or promotional marketing materials such as posters and flyers.

· For these tactics to be effective, it is important to have strong advocacy messages that appeal to your different target audiences. 

· Effective messages can provide people outside of the library with a clear understanding of how your library can benefit the community and a way for them to help you achieve your advocacy goal. 


	PPT
What is an Advocacy Message?
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	what is an Advocacy message?

· Introduce the group to the definition of “advocacy message” that will be used in the training.
· An advocacy message is your opportunity to persuade your target audience to take action on behalf of your library. To accomplish this, an advocacy message should draw on what you know about your target audience, what they currently think and feel about the library and what you specifically want them to do to help you achieve your library advocacy goal. 
· Now, I want to take time to talk through the basic structure of advocacy messages: a core message and supporting messages.


	PPT
What is a Core Message?
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	What is A Core Message?

· Spend time describing a core message. 

· Explain how the core message and supporting messages work together to form an advocacy message. 
· A core message is the main message you want your target audience to remember above everything else.  It should describe what you want your audience to do, which we refer to as a “call to action.” It also describes why they should care, sharing information about how their actions will have a positive impact on the community.   

· The core message is sometimes called an “umbrella” message, as it is an overarching message with supporting messages underneath it. 
· The supporting messages should help reinforce the core message by including information and supporting facts that matter most to your target audiences. 
· This message structure—the main umbrella message with supporting messages underneath—ensures that everyone is hearing the same, consistent message, but that individual audiences are also getting the details most relevant to their interests. 
· Now, let’s look more closely at supporting messages.    



	PPT
Using the Supporting Messages
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	USING Supporting messages

· Explain how detailed supporting messages should be and how to customize them.

· The supporting messages are your opportunity to make a strong case for the public library by sharing library information, data, and stories that are relevant to your target audiences or that will address specific misconceptions or barriers your audiences may have about the public library.
· Your messages should be persuasive, but also credible—you will need to strike a balance between making an emotional appeal and sharing facts. 
· We recommend using up to three supporting messages, because this is the number of messages most audiences can remember. Staying focused with your messages will make your advocacy efforts more effective. 
· Developing strong advocacy messages takes time. To help you get started, we are going to talk through a simple process you can use to develop your advocacy messages.



Part 3: Developing Effective Advocacy Messages (40 minutes)
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	Segment overview

Take participants through the process of developing an advocacy message using the Six Advocacy Questions worksheet. 
Learning Objective
Participants will learn how to develop advocacy messages for a public library.



	PPT
Six Advocacy Message Questions
MATERIALS

Advocacy Action Plan Workbook
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	Gathering Information To Develop Your LIbrary Advocacy Message
· Introduce the Six Advocacy Message Questions found in the Advocacy Action Plan Workbook section, “Your Library Advocacy Messages.”
· Discuss how participants will use this tool to help them develop library advocacy messages.
· To help you determine the best messages for your target audiences—and to help you focus on the key points you want to get across—we will be using the Six Advocacy Message Questions. Answering the six questions is a lot like conducting an interview about your library, and the questions will help you identify the information that you need to develop your advocacy messages. 
· Let’s take a moment to look through these questions.  Do you have any questions before we get started? 


	PPT

Advocacy Goal and Target Audience
MATERIALS

Advocacy Action Plan Workbook
[image: image18.png]



	Using the Six Advocacy message Questions 

· Introduce the next segment, which covers how we would answer the Six Advocacy Message Questions for the example advocacy goal, introduced in Developing Your Advocacy Goal. 

· We are going to review the development of an advocacy message together, starting by responding to the Six Advocacy Message Questions as a group.
· We will answer the questions based on the advocacy goal we used as an example in our session on Developing Your Advocacy Goal. 
· That goal is: within two years, public Internet access is established as a core library service by the government, and the library’s annual budget is increased by two percent to support it. 

· Next, let’s start by defining a target audience. For this discussion, our target audience will be a local government official that has authority over funding decisions that affect libraries—for example, the chair of the city council. 
· Now let’s discuss answers to the Six Advocacy Message Questions based on what we know about this council member and why he or she should increase the city’s annual funding of the public library.


	PPT

Question 1
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	Question One

· Ask the first question, have participants suggest answers, and then provide an example. 

· First question: What is the community need that the advocacy goal seeks to address? [Ask for examples and then provide the following:]
· One possible response is: Unemployment is high in the community, and our fellow citizens lack the digital skills and access to online information that can help them secure employment. 


	PPT

Question 2
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	Question Two

· Ask the second question, have participants suggest answers, and then provide an example. 

· Second question: How will life be better in the community, if we reach the library advocacy goal? [Ask for examples and then provide the following:]
· One possible response is: With increased funding, the library will be able to offer more of the valuable services that help the community.  For example, in addition to digital skills training, libraries provide access to computers and the Internet, which helps people search and apply for jobs, continue their education, and learn new skills and information that prepare them for employment. When our community members are well-educated and employed, they can all contribute to strengthening our community and its economy.

	PPT

Question 3
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	Question tHREE

· Ask the third question, have participants suggest answers, and then provide an example. 

· Third question: Why should our target audience take action to help? [Ask for examples and then provide the following:]
· One possible response is: Right now, the library lacks the resources to keep up with demand and provide visitors with up-to-date technology and support from trained library staff. 


	PPT
Question 4
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	Question Four
· Ask the fourth question, have participants suggest answers, and then provide an example. 

· Fourth question: What actions can our target audience take to help us reach the library advocacy goal? [Ask for examples and then provide the following:]
· One possible response is: The council member can support an increase in library funding of two percent for the next fiscal year.  


	PPT

Question 5
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	Question FIVE

· Ask the fifth question, have participants suggest answers, and then provide an example. 

· Question five: Are there relevant statistics or examples that would help persuade our audience to act? [Ask for examples and then provide the following:]
· One possible response is: Last year, in one local community, 50 people participated in training classes at the library to learn how to search the Internet for jobs and apply online. We have heard back from several community members who found jobs after taking the class and using job search resources at the library.


	PPT

Question 6
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	Question SIX

· Ask the final question, have participants suggest answers, and then provide an example. 

· Question six: If our audience has a misperception about the library and its services, what supporting statistics or examples would help correct it? [Ask for examples and then provide the following:]
· One possible response (which addresses the perception that the library has all of the funding it needs) is: In the last year, there has been a 50 percent increase in the number of citizens who came to the library seeking access to computers and the Internet, as well as training to aid them in job searches. There is always a waiting list for visitors to use the computers and Internet. The last time we were able to add new computers or upgrade our current computers was six years ago.


	PPT
Building Your Advocacy Message: The Core Message
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	Building YOur Advocacy Message: The core message
· Present a sample of how the answers to the Six Advocacy Message Questions can inform the development of your advocacy message (example of core message is on the PPT slide).
· Trainers can ask participants to suggest their own messages before providing sample messages. 
· The information you gathered answering the Six Advocacy Message Questions will provide a foundation for the message structure we talked about at the beginning of the session: one core message that is backed by three supporting points.

· Let’s review an example of the core and supporting messages developed from the sample Six Advocacy Message Questions we just discussed.
· The most important things we want our audiences to remember are found in questions one, two, three, and four.  

· The core message—the main thing we want our audiences to remember—is this: “The local public library offers important services and programs that are helping address community unemployment. You can help by supporting an increase in the library budget to make sure the library can provide more computers and training services to meet community demand and help our citizens find employment.” 


	PPT
The Supporting Messages
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	Supporting messages

· Present examples of supporting messages on PPT slide.
· To make this message even stronger, we will provide the details from questions five and six. This is also your opportunity to further elaborate, providing more detail we did not include in the core message.
· Here is an example of three supporting messages. You’ll see here that we provided details from our response to question two that we couldn’t include in the core message. 
· The library offers valuable resources to the community, including helping people search and apply for jobs, continue their education, and learn new skills and access information that can help them become more prepared for employment, but we do not have enough funding to meet the demand for these services.
· By helping people find jobs, we are improving people’s lives and helping them contribute to the economic prosperity of our community. Last year, 50 people joined library training classes to learn how to search for jobs online. We have heard back from several community members who found jobs after taking a class and using job search resources at the library.

· Library visits have increased by 50 percent in the last year and there is always a waiting list for visitors to use the computers and Internet connections. We need computers to meet the demand. The last time we were able to add new computers or upgrade our current computers was six years ago.
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	Advocacy Message Questions and Comments
· Lead a brief discussion of the supporting message examples.
· Remind the participants that they will learn more about how to deliver messages in the Telling Your Library Story session and Effective Presentations session.
· What would you do to improve these messages?

· How do the three supporting messages relate to the main message? How do they relate to one another?

· Please remember that the messages I just reviewed are examples, and they may not necessarily apply to your library, your advocacy goal, and your target audiences. But, you can use these to help you think through possible messages as you write your own. 

· I want to remind you that in three upcoming sessions—Creating a Library Story, Telling Your Library Story, and Effective Presentations—we will talk more about how to deliver advocacy messages effectively to target audiences.


	PPT
Tailoring Your Message—Primary

(slides 19, 20)
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	Tailoring your messages for different audiences—Other Primary Target 

· Provide examples of how you might tailor these messages for different audiences or different audience groups. 

· Ask participants for ideas, and then provide a slide with a modified example. 
· These messages were developed with a very specific audience—the chair of the local city council—in mind. Let’s talk through some ways this core message and supporting points might be modified.

· Let’s say we were talking to a different council member—one who thinks the money is better spent on schools. What should we change about this message? [Ask for input.]
· In the core message, we could emphasize that library services help visitors of all ages improve their education. 

· In the supporting message, we can include information about the number of students who use the library to complete homework assignments and research projects, as well as adults who pursue continuing education. 

· We can also include information about arts and education programs available for young people through the library, from reading to dance to computer skills. 

	PPT
Tailoring Your Messages—Secondary

(slides 21, 22)
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	Tailoring your messages for different audiences—Secondary Audiences

· Provide examples of how you might tailor these messages. 

· Ask participants for ideas, and then share a slide with a modified example. 

· Now let’s think of someone who could influence a council member—for example, a local business leader. How would we change the message to fit this audience? [Ask for input.]
· In the core message, we could change the call to action to be to write to city council urging them to support funding for the local library. 

· We could also emphasize in the supporting messages the fact that libraries help to build a strong workforce, help existing employees acquire new skills, and ensure that the community as a whole is more prosperous. 

· We could also provide examples of other business leaders who have supported the library.   


Part 4: Practice Creating Advocacy Messages (55 minutes)
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	Segment overview

Have participants use the Six Advocacy Message Questions and their Advocacy Action Plan Workbook to apply what they learned in this session and begin developing advocacy messages for their library.
Learning Objective

Participants will feel confident about using the Six Advocacy Message Questions and creating strong advocacy messages for their libraries. 



	PPT

Advocacy Action Plan Workbook
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	Filling Out your own Advocacy questions
· Transition from reviewing advocacy messages in general to having participants answer the Six Advocacy Message Questions for their own target audience and advocacy goal.

· Now that we have all reviewed the process of answering the six questions and developing advocacy messages together, let’s start work on advocacy messages that can be used with your own target audiences to reach your own advocacy goal. 
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15 minutes
	ACTIVITY 1:

Answering the SIX advocacy message questions
Have participants answer the Six Advocacy Message Questions with their target audience in mind.


	PPT

Activity: Answering the Six Advocacy Message Questions
MATERIALS

Advocacy Action Plan Workbook

Participant-created Character Cards


	Ask participants to take out the Character Card they created for their primary target audience and to fill out the first half of the “Your Library Advocacy Messages” section in the Advocacy Action Plan Workbook.
If time permits, bring the group back together for a brief discussion at the end and ask participants to share their experiences.

· [After the activity:] Which questions did you think were the most valuable for helping you define your message? 

· Which were the most thought provoking and why? 

· What was hard about that exercise?
· What question did you find the most challenging to answer? Why?
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	Practice Creating Advocacy Messages

· Briefly review how to develop a message. You may want to write this out on a flipchart or white board for participants to reference as they begin developing their advocacy messages.
· Let’s review how the Six Advocacy Message Questions help you develop your advocacy message. Your core message states the call to action—what your target audience can do to help you achieve your advocacy goal and how this will be important to the community. Your responses to questions one, two, three, and four will help you identify the core message. 
· Your supporting messages can address the information in the remaining questions: 

· Why your audience should care and how the community will be better if they do take action, which is found in question two or three. 

· Any supporting facts and statistics that would help your target audience care about or correct their misperceptions of your library and its services, which are found in question five and six. 
· Now, it is time to practice.
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30 minutes
	ACTIVITY 2:

writing Your Library Advocacy Messages

Draft advocacy messages that support your library advocacy goal.


	PPT
Activity: Writing Your Library Advocacy Messages
MATERIALS
Advocacy Action Plan Workbook


	Have participants turn to the second half of the “Your Library Advocacy Messages” section in the Advocacy Action Plan Workbook, and spend the next 20 minutes using what they learned to begin drafting advocacy messages to reach their target audience, who will help them achieve their library advocacy goal.

When finished, encourage participants to share their messages with the group and get suggestions on how to improve or strengthen the messages. Time permitting, trainers should touch base with each participant individually to review and give thoughts on their messages.
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	· Remember, advocacy messages take time to develop. You may not finish in the time allotted, and that is okay.  The purpose of this activity is to help you get started and share tools and examples that will help you develop your library advocacy messages. 

· You can continue to revise and refine your advocacy messages throughout the course of this training. You will learn a lot more as you continue to work with your colleagues and hear about their ideas and suggestions. 
· If you do finish your advocacy messages, I encourage you to find a peer and get their suggestions. 
· We will use the advocacy messages you are developing throughout the training, so be ready to refer back to this section of your workbook.




	materials

Creating Strong Advocacy Messages Reminders & Tips
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	Creating strong advocacy messages Reminders & TIps

· Discuss tips for developing advocacy messages using the Reminders & Tips handout. 

· Your Creating Strong Advocacy Messages Reminders & Tips handout includes some basic tips and recommendations.
· What are your thoughts on these tips? Does this advice feel right to you? Do you think some of the tips are more important than others? If yes, which ones?
· Do you have other tips or recommendations you think are important to keep in mind when developing advocacy messages? If yes, what are they?


Part 5: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Close out the session and set expectations for how advocacy messages will be used in later training sessions.



	PPT
Closing
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	Closing 
· Review the session agenda, confirm what participants accomplished, and determine if there are any final questions.
· Tailor the anticipated use of the advocacy messages in the training based on the sessions you plan to include. 
· Thank you for being engaged and thoughtful participants. 
· I would like to review the agenda again and what we set out to accomplish in this session: 

· Review the elements that are needed to develop strong library advocacy messages. 
· Learn how to tailor messages for target audiences.
· Practice developing advocacy messages. 

· Do you think we have covered all of these topics well enough?

· The advocacy messages you have started to develop will be very helpful as you continue with the training. You will have time to further refine these messages, turn them into stories and presentations, use them to practice making a funding request, and more. 
· [Customize by country: give directions on next steps in the training program. For example, next session, break, etc.]


	PPT
Evaluation
Materials
Session Feedback Form
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!


Creating Library Advocacy Messages | 1

