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Using Perception Information 

for Library Advocacy
Case Study 1

A library staff wants to determine how they can convince the city council to provide greater funding to their library, so that they can purchase and maintain more computers for library users. Over a two-month period, the library staff is able to conduct informal phone and in-person interviews with a number of city council members and their staff that result in some important insights and information about the perceptions city council members have of the library.
The library staff discovers that City Council Member “A” believes that the library is important, but already has enough funding. The library staff finds out that City Council Member “B” does not know the library provides free computer access for community residents. The library staff also discovers that the majority of the city council members get much of their news from the local newspaper and a local blog written by an active citizen who follows local government and community interests. 
Armed with the knowledge from the interviews, the library staff collects library data on the number of people who use library computers and Internet access, the average wait time for computers, and examples of how community residents are benefiting from free access to computers and the Internet at the library and training from the librarian on how to use this technology.  
As part of the library’s advocacy goal to increase library funding to meet this community need for free access to technology, the library develops an advocacy plan that includes creating messages that clearly explain the value of providing technology access for the local community using the data the library has collected. The library also determines from the perception information it collected during the interviews that one effective way to deliver those messages to the city council is to have reporters at the local newspaper and the local blogger write stories about the library and the impact of the services it provides—especially free access to computers and the Internet—to the community.

After two months and a few stories about the library in the paper and the blog, the library makes a formal presentation to the city council about the technology needs in the community, the library’s technology services, and the impact of these services on people’s lives. At the end of the presentation, the library asks for new funding to expand its technology services.

The city council decides to approve funding for one new computer and for more frequent service maintenance of the existing computers based on their new perceptions of library technology services and the impact of these services on the community.
Case Study 2

Several library staff members regularly collect perception information by having direct conversations with key city officials about the library’s role in the community. Through these conversations, they learn that the mayor has a very traditional view of libraries. The mayor thinks that libraries are not an appropriate place for public access to technology. Instead, he thinks that libraries are for lending books and providing a quiet place to read and for students to study. The city budget is also limited this year, and there are a number of community priorities that need resources. Therefore, the mayor has been hesitant to approve the library’s requests for increased funding for technology. 

The library staff decides it needs to learn more about the community’s perceptions of the library as a technology provider to help win support from the mayor for the library’s funding request.  To do this, library staff members conduct a simple survey of local residents about their technology needs and the best location in the community for free public access to the Internet. 

Library staff learn that most community residents do not have access to the Internet at home and believe the library is the best place for the community to provide public access to computers and the Internet for residents. A library staff member writes a report on the survey findings and gets the local newspaper to write a story about it. 

The library director requests a meeting with the mayor and his budget advisor to present the community survey findings. As part of the presentation, the library director also shares examples and quotes it has collected from community residents about the library providing access to technology services. 

The mayor and budget advisor listen and are impressed by the survey findings and the presentation. They agree to look at the library’s request again and take this new information into consideration.  Two weeks later the library director receives word from the budget advisor that the mayor has approved the library’s request to increase funding for its technology services.
Case Study Discussion QUestions
1. Who is the target audience in the case study?

2. What was the target audience’s perception of libraries? 
3. Why do you think the target audience had this perception? 

4. How did the audience’s own traits and beliefs influence their perception of the library?

5. How did the library staff find out the perceptions of its target audience? 

6. Do you think the library interpreted these perceptions accurately? If not, why?

7. Do you have suggestions for how the library could have approached this research differently? 

8. What else do you think the library should have learned about the audience’s perception of the library? Why? 

9. How did the library’s work and staff influence the audience’s perception of the library? 

10. Finally, how did the library use the perception information to advocate for the library? Do you agree with the approach? 

Target Audience Interview Preparation
Scenario: You want to learn about how your primary target audience perceives the library. You have been able to set up time to speak with a member of your target audience. What will you ask them? 


Target Audience Member:  
___________________________
Do not forget the advocacy goal that you identified in Developing Your Advocacy Goal. Write it again here for easy reference: 

Instructions: 

In the space below, list what you need to know about the perception your target audience member has of the library.

Target Audience Interview Preparation Cont.

In the space below, list the questions you will ask the target audience member in order to learn about those perceptions. Remember, if you have a lot of questions, prioritize them so you can ask the most important questions first since your interview time will be limited. For decision-makers, be prepared to have as few as 15 minutes for an interview. Make the time count!
Using Library Perception Information and Impact Data Reminders & Tips
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· Knowing your target audiences’ perceptions of the library will help you determine the most effective way to communicate with them about the library and seek their support.

· Target audiences’ perceptions of the library can be positive, negative, or neutral. You can take steps to reinforce or change those perceptions by providing the right information and impact data about your library to the target audience. 
· Positive perceptions can be reinforced

· Negative perceptions can be disproved or changed 

· Neutral perceptions can be maintained or shifted to positive perceptions 
· Often there is a gap between how you view your library’s value and how your target audience views your library’s value. Advocacy helps to close that gap.
· Methods to collect perception information include quantitative research (conducting a formal phone or online survey) and qualitative research (one-on-one interviews, focus groups, and informal conversations).

· Methods for collecting impact data are quantitative (surveys, data collection, and analysis).
Quick Tips for Surveys 

· Surveys can vary in length and format—they can be conducted on the street or over the phone, or they can be shared as a printed questionnaire or online. They can be short and frequent or long and comprehensive. The can be conducted by professional research firms and for free using online survey tools. The length and format you use will be determined by the purpose of the survey and the resources available.

· Online surveys are very popular today and are easy to set up. Services like www.surveymonkey.com are free and allow you to design an online survey using a variety of interactive question formats—free response, multiple choice, ranking, and more. 
· Surveys do not need to be long to be an effective way of learning about people’s perceptions of the library or gathering important data on how they use the library. In fact, many libraries add a question or a quick poll to existing library online platforms: websites, social media, e-newsletters, or email communications. 
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Idea Capture
Please use this space to capture ideas and notes from this session.

Library perception information is information that describes what your target audience thinks, knows, and feels about the library and the services the library and its staff provide.


Impact data is the measurement of how people’s lives and communities have changed as a result of library programs and services. 












