6. Using Library Perception Information and Impact Data
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	Expected outcome

Participants will understand the importance of gathering target audience perceptions and impact data for use in public library advocacy and how it can be effectively used to communicate the impact of libraries on people’s lives and communities and to encourage funding and support. They will also learn different methods for collecting perception information and library impact data. 
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Expected timing

120 minutes
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Materials
Flip chart or white board

Character Cards
 Using Perception Information for Library Advocacy: Case Studies
Target Audience Interview Preparation
Using Library Perception Information and Impact Data Reminders & Tips
 Advocacy Action Plan Workbook
Session Feedback Form (optional)
	SESSION OVERVIEW

This session will focus on two forms of library information that are important for library advocacy: perception information and impact data. Using Character Cards, case studies, and group activities, participants will learn how their knowledge of target audience perceptions—what they know, think, and feel about libraries—can be used to support library advocacy. Participants will also discuss library impact data that demonstrates the positive effect libraries have on people’s lives and communities—and how the data can be used to influence people’s perceptions of libraries and help make a compelling case for library support. Different methods for collecting perception information and impact data will also be discussed. 

LEARNING OBJECTIVES

The participants will:
· Understand how target audience perceptions of the public library can be used to inform and support library advocacy.
· Understand how library impact data provides the evidence that can be used to influence peoples’ perceptions of the library and to make a compelling case for library support.

· Learn about methods for collecting perception information and impact data.
Session in Context

This session is designed to follow Identifying Target Audiences and builds on discussions from preceding sessions, especially Value of the Public Library. It provides important information and insights that will help participants better understand the type of library information that will resonate with their target audiences and be the most effective when developing advocacy messages and library stories to communicate the value of libraries and generate support. 
Session Outline

1. Welcome and Introduction (5 min)

2. Target Audience Perception Information (25 min)

· Discussion: Character Cards and Perception Information
3. How Perception Information Can Support Library Advocacy (25 min)

· Discussion: Perception Research Case Study
4. Understanding and Using Impact Data (15 min)

5. How to Collect Library Perception Information and Impact Data (45 min)


· Activity: Practicing Target Audience Interviews
· Activity: Identifying and Understanding Target Audiences
6. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 29.
	Localization

· Consider using local or regional examples of library perception information. For example, a news interview or story with a community leader where public libraries are discussed, or a public statement by a decision-maker about public libraries. The Library Association is a resource that may be able to provide examples of perception information.
· Is local, regional or national library impact data available that you can incorporate into the session? Resources to check include the National Library, Library Associations, and in some instances, local libraries. 

· Since libraries already collect traditional statistics (e.g. number of library books, number of trainings conducted), it could be very helpful to discuss ways to incorporate those numbers as part of a library’s impact data. For example, the number of people who attend computer training classes and learn digital skills and how to apply for employment opportunities online as impact evidence of how the library helps address unemployment and supports local economic growth.
· Consider customizing the case studies using local examples. 

· If this session is not included in your advocacy training, consider incorporating information from this session into the Identifying Target Audiences session, and adding a discussion about library impact data and how to use it as part of message development in the Creating Library Advocacy Messages session.
· This session can also be divided into two sessions, one focused on library perception information, the other focused on library impact data.


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.



	PPT
Session Purpose
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	welcome AND Session Purpose

· Set expectations and provide context for this training session.
· Connect this session to the Value of Public Libraries where library perceptions and outcomes were first discussed and reinforce how this session builds on what they have learned.
· The first time we discussed perceptions people have of public libraries was during the Value of the Public Library session. In that session, we talked about the need to understand people’s perceptions to help determine how to communicate the important role of the library in the community in a way that is relevant to them. 

· In Value of the Public Library, we also talked about the impact of the library in terms of outcomes—the positive changes on the lives of people and on the community that can be traced back to library services. Outcomes are the end results of the services the library provides.

· Impact data are the measurements of how people’s lives have changed and the community has benefited as a results of the library. Impact data is the evidence that can help you demonstrate library outcomes.  

· In this session we will discuss library perception information and impact data in more detail, why both are important for library advocacy, and how to collect this information. 



	PPT
Session Agenda
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	Session Agenda

· Present the session agenda and reinforce the participatory nature of the training. Reference any materials that have been shared as handouts.

· In this session, you will: 

· Learn how target audience perception information can be used to support library advocacy. 

· Learn how impact data can be used to change target audience perceptions of libraries and to support library advocacy.

· Review different methods for collecting library perception information and impact data. 
· This session will also help you complete the “Identifying and Understanding Target Audiences” section of the Advocacy Action Plan Workbook.
· I would like to invite all of you to actively participate during group discussions and small group activities during this session. 


Part 2: Target Audience Perception Information (25 minutes)
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	Segment overview

Remind participants of the definition of “perception information,” discuss examples, and lead a group discussion that explores target audience member perceptions of the public library.
Learning Objective

Participants will understand target audiences’ perceptions of the library, and how—whether positive, negative, or neutral—this knowledge can be used to support library advocacy.



	PPT
What is Library Perception Information?
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	What is Library Perception Information? 
· Share a general description of perception information and confirm that participants understand how the term will be used in the context of this session.
· Before we start, I want to make sure we all have the same understanding of the term, “perception information.” 

· Would anyone like to summarize what we mean when we say “perceptions” or “perception information” based on what you learned in previous sessions? 
· Thank you. For the purpose of this session, “perception information” refers to what a specific target audience thinks, knows, and feels about the library. If you are more comfortable using the term “opinions” or “impressions” in your own work, that is fine, but in order to use one common word here today, we will use “perceptions.”


	PPT
Perception Information and Library Advocacy
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	Perception Information and Library Advocacy  
· Reinforce the importance of target audience perception information to advocacy.

· During Identifying Target Audiences, you identified and prioritized primary and secondary target audiences. You also discussed your perceptions of different target audience members—and the effect these perceptions could have on your outreach efforts.
· Now that you have identified and prioritized the target audiences you need to reach, it is important to understand their perceptions of the library, and how this information can be used to advance your advocacy efforts to achieve your advocacy goal.
· The more you know about your target audiences’ perceptions of the library, the more you will be able to determine the best way to approach them to talk about the library, and the more effective your library advocacy will be.

· For example, if you know that the mayor in your community is interested in adult education but only thinks the library offers education programs and services that support children and young adults, you can use this knowledge to guide your advocacy approach and messages to emphasize all that the library is doing to support adult learning, share available library statistics and impact data as evidence, and reinforce why the mayor’s support is important to ensure the library can continue to support all learners in the community.  
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	Character cards
· Introduce upcoming Character Cards discussion.
· Remember the Character Cards that were introduced in the Identifying Target Audiences session? We are going to use them again to help us think about and discuss target audience members and what their perceptions may be of the library. Remember, your primary target audience can be a person or a group of people that can directly change policies or provide funding to support library sustainability. Secondary target audiences can be a person or group of people who can influence the primary target audience. We also talked about library stakeholders or allies as a third important audience.  
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20 minutes
	Discussion 1:

Character cards and Perception information
Lead a discussion about different perceptions target audience members have of the library and ways to use this knowledge to support library advocacy.



	PPT

Discussion: Character Cards and Perception Information

materials
Character Cards
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	Let participants know they will need one or two of the Character Cards they created. You want them to think about how target audience members think differently about the library, and why. Remind participants that there are no wrong answers.

Pick one Character Card to use as an example to lead a group discussion (e.g. a local mayor or business leader). At the end of the discussion, give participants time to fill out perception information for their Character Cards, to the best of their ability.
· Let’s use one of the Character Cards as an example. I will read you the short background about this person, and then ask a series of questions. 
1. Based on this person’s profile, what kinds of things might be important to this person? 

2. What do you think this person might know, think, or feel about the library?

3. Why do you think they would think and feel that way?

4. Do they think the library is valuable? If yes, in what way? If not, why?

5. How do you think they get their information about the library? 
6. What do you think this person might find interesting about the library that they do not already know? 

7. Are there library programs or services that might align with their interests?
8. Do you think they know how the library is funded?  What do you think would motivate them to support sustainable funding for the library?

· Let’s talk a bit more about these different library perceptions and how you can use this information. Let’s start with a positive perception. What is an example of a positive library perception this person has of the library?
· Why is this perception helpful to the library?
· How could you encourage a person with this perception to support the library in reaching its advocacy goal? 

· What library information do you think would reinforce this person’s positive perception and their support of the library? 
· Now let’s consider a negative perception. 
· Why is this challenging for the library? 

· How could you help a person with this perception to change their perception of the library? 

· What library information would help shift this person’s perception? 
· Finally, let’s discuss a neutral perception of the library.
· Do you think a neutral perception is helpful or challenging for the library? Why/Why not?
· How could you help a person change their neutral perception to a positive library perception? 

· What would you say to this person to help shift their perception?
· Now let’s take a few minutes [provide an exact time once you know how much time is left following the discussion] to fill out the perception sections of the Character Cards you have been working on. It is okay if you do not have all of the information you need, we will be talking later in the session about how you can gather this kind of information.



Part 3: How Perception Information Can Support Library Advocacy (25 Minutes)
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	Segment overview

Discuss how perception information can be used to support library advocacy using perception research and case study examples. 

Learning Objective

Participants will learn how to use a target audiences’ perceptions of the library to determine what library information will be most relevant and effective in capturing their attention and generating support for the library. 



	PPT
Library Perception Research Examples
MATERIALS
Flip chart or white board
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	library Perception research Examples 
· Introduce examples of public perception research and how it can be used to inform library advocacy. During discussion, capture participant responses on a flip chart or white board.
· In the previous discussion, we discussed different perceptions your target audiences might have of the library.
· Let’s look at the key findings from perception research that has been conducted in Africa and in the United States, and discuss similarities and differences to target audience perceptions in your community. 
· Both sets of research were conducted by professional research firms using a combination of telephone surveys, online surveys of voters and elected officials, focus groups, and in-depth interviews with national and community leaders. 
· The research findings illustrate the type of perception information formal research can provide that a library can use to support library advocacy.   
· However, it is important to note that you do not need to conduct a professional research survey to collect perception information about the library—there are others ways that this information can be gathered which we will discuss later in this session.


	PPT
Africa—Key Finding #1
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PPT
Africa—Key Finding #2


	Africa –Key Findings
· Present the Africa perception research findings. Facilitate a group discussion of the findings as you present them. 

· Let’s look first at two research findings from the library perception research conducted in Africa.
· Key Finding #1: Awareness of libraries is high even among non-library users. In addition to the high awareness of libraries, a majority of people surveyed had very positive perceptions of libraries, including decision-makers, library users, and non-users. 

· Do you think this perception is true in your community? Why or why not? 

· Who in your community do you think has the most positive perception of libraries? Who has the least positive perception? Why?
· How do you think this affects the support your library receives?
· Key Finding #2: Libraries are perceived as offering academic-related information and therefore are an extension of academic study. 

· Do you think this perception is true in your community? Why or why not? 

· What services do you think people in your community associate most with libraries? 

· How do you think the people’s perceptions of library services affect the support your library receives?

	PPT
United States—Key Finding #1
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PPT
United States—Key Finding #2


	United states—key findings 
· Present the United States perception research findings. Facilitate a group discussion of the findings as you present them. 

· Now, let’s look at a few perception research findings from the United States.
· Key Finding #1: The librarian is essential to generating support for the library. People say librarians who are positive and “passionate” about the library influence how much they support the library.

· Is this perception true in your community? Why or why not? 

· Why do you think a positive, passionate librarian helps influence library support?
· Key Finding #2: Many elected officials in the U.S. think libraries are valuable and support them, but they also believe libraries already have enough funding. U.S. elected officials have strong emotional connections with libraries and often remember the library from their childhood.
· Is this perception true in your community? Why or why not?  

· How does this perception affect support for the library?


	PPT
Using Perception Information
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	Using Perception information
· Discuss the key challenges, opportunities, and strongest messages for library advocacy using the perception research examples.

· Using the U.S. research finding we just talked through about elected officials as an example, let’s discuss how we can use elected officials’ perceptions to make the strongest argument for support for the public library. 

· First, based on the perception findings, what are the key challenges or misperceptions elected officials in the U.S. have about the library that may affect their support of the library? [Ask for examples. If not mentioned by the group, provide the following:] 

· They do not believe the library is in need of more funding. 

· They may not be aware of or understand the value of the library’s services. 

· It is equally important to know where there are favorable perceptions of the library. This helps form a connection and common understanding with a target audience member. In this example, what are some favorable perceptions that elected officials have of the library? [Ask for examples. If not mentioned, provide the following:] 
· Elected officials think the library is valuable to the community. 

· They have memories of using the library as children.

· How would you approach these elected officials, based on the information we have about how they perceive the library? 

· Now let’s look at more ways perception information is valuable to library advocacy using a case study.
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10 minutes
	Discussion 2:

Perception Research Case studY
Discuss examples of how perception information can be used to support library advocacy efforts.


	PPT
Discussion: Perception Research Case Study
materials

Using Perception Information for Library Advocacy: Case Study 1

Using Perception Information for Library Advocacy: Case Study 2 (optional)
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	Using one or both of the Using Perception Information for Library Advocacy case studies (depending on time), discuss how perception information can be used to support library advocacy.

Ask participants to read the case study handout and underline important points in the description. Then discuss the questions that are included at the end of the case study.
· Let’s review a case study about a public library that wants to convince the City Council to provide more funding to libraries to purchase and maintain more computers for users. [Provide instructions.]
· Let’s talk about the story together using the discussion questions provided at the end of the case study. 
· [Time permitting: introduce second case study.] 
· Any final questions or additional thoughts on perception information and how it can be used to support library advocacy? 

· In the next section, we will discuss impact data and how it can be used to reinforce or change perceptions people have of the library and help create a compelling case for support for the library.



 Part 4: Understanding and Using Impact Data (15 Minutes)
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	Segment overview

Discuss what impact data is, how it is different from traditional library statistics, and why it is an important component of library advocacy. 

Learning Objective

Participants understand what library impact data is and how it can be used to reinforce or change perceptions and strengthen library advocacy messages and stories to make a compelling case for support.




	PPT
What is Library Impact Data?
MATERIALS
Flip chart or white board
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	What is Library Impact Data?  
· Define impact data, discuss examples, and reinforce its importance to library advocacy.
· When we talk about public libraries, we often talk about how libraries improve peoples’ lives and strengthen communities—this is true, but we are often missing the evidence to support what we say. 

· Library impact data is the evidence—or proof points—of how people’s lives and communities have been directly impacted by library programs and services. 

· Think of impact data as the measurement of how people’s lives and communities have changed as a result of library programs and services—the measurement of library outcomes.
· Impact data can reinforce your target audience’s positive perceptions of the library or in some instances disprove negative perceptions, if they exist. For example, if you know a local mayor is particularly interested in education, you will be more persuasive in your advocacy efforts if you can use impact data that demonstrates how the library supports education, such as the number of people who take classes online using library computers.
· Impact data helps you tell a compelling library story. For example, using impact data as evidence, a library can show how access to computers and the Internet at the library has helped community residents to improve their health, find jobs, start or run businesses, or improve their education, which can help persuade and motivate decision-makers to support the library. 

· The more you understand your target audience’s perceptions of the library and their priorities and interests, the more effectively you can use impact data to demonstrate the value of the library in a way that is compelling and relevant to them. 

	PPT
Examples of Impact Data
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	Examples of impact data

· Brainstorm types of impact data, based on the categories identified in the Value of the Public Library session.
· Explain terms that are unfamiliar to participants. For example, digital inclusion is access to information and other opportunities that are available through computers and the Internet. 

· Depending on time available and the target audience members discussed earlier in the session, select the impact data examples below that will resonate the most with participants (e.g. education and economic development).
· In the Value of the Public Library session, we talked about library outcomes. Outcomes are the positive effect that the library has on the lives of people in the community, as well as on the community overall. Do you remember the different outcome areas we discussed? For example, the areas of digital inclusion and education.
· [If not mentioned by the group:] Examples include digital inclusion, education, economic development, health, communication, culture and leisure, and government and governance.   
· Does everyone understand what is meant by each of these categories and what might fall under each category? 
· Now let’s talk about examples of impact data in these areas.  Remember, impact data is measurable and provides the evidence that supports the library outcomes achieved. 

· What is an example of impact data for digital inclusion? [If not offered by the group:] Other examples could include the number of people for whom the library is their only source of free Internet access, or the number of people who have improved their computer skills through computer classes.

· What are examples of impact data for education? [If not offered by the group:] Other examples could include the number of people who take online classes at the library or the number of students who use the library to complete homework, conduct research, or apply for postsecondary programs and scholarships.
· What are examples of impact data for economic development? [If not offered by the group:] Other examples could include the number of people who use online banking or money management services at the library, or the number of people who search for and apply for job opportunities through the library. 

· What are some examples of impact data for health? [If not offered by the group:] Other examples could include the number of people who find health information for themselves or their friends and family, or the number of people who manage their health using online services they connected to at the library.

· What are some examples of impact data for culture and leisure? [If not offered by the group:] Other examples could include the number of clubs or organizations who use library space and the number of people who learn about the news, community activities, and events through the library.

· What are some examples of impact data for communication? [If not offered by the group:] Another example could include the number of people who communicate to friends and family through Internet access available at the library.

· Finally, what are some examples of impact data for government and governance? [If not offered by the group:] Another example could include the number of people who complete their taxes and secure refunds using library computers.

· Thank you for some great suggestions. The importance of using impact data as evidence (facts) to support advocacy messages and library stories will be discussed again during sessions Creating Library Advocacy Messages and Creating a Library Story.



Part 5: How to Collect Library Perception Information and Impact Data (45 Minutes)
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	Segment overview

Discuss different methods for collecting perception information and impact data then lead a group activity practicing conducting target audience interviews to collect perception information.

Learning Objective
Participants learn about different methods to collect library perception information and impact data. 




	PPT
Collecting Library Perception Information and Impact Data

[image: image29.png]



	Collecting Library Perception Information And Impact Data

· Introduce various methods by which library perception information and impact data can be collected. Stress that quantitative research, such as a survey conducted by a professional research firm, is not the only way to find out this information.
· Now that we have discussed how library perception information and impact data can be used to support library advocacy, let’s discuss how to collect that information. 
· To begin, how many of you have experience collecting library statistics? What about collecting perception information? What about collecting impact data? [Ask for a show of hands after each question; ask for a volunteer to share his or her experience. Summarize responses relevant to the content of this discussion.]

· There are two types of research: quantitative (hard numbers) and qualitative (more subjective, exploratory) research.
· [Make connections to participant examples where possible:] Does anyone want to share an example or idea about quantitative research a library could do to collect target audience perceptions or impact data from users? 

· [If not offered by the group, provide examples: e.g. surveys, national phone interviews, library usage numbers]

· Surveys and data collection are common ways to collect quantitative information. 

· Does anyone want to share an example or idea about qualitative research a library could do to collect target audience perceptions? 
· [If not offered by the group, provide examples: e.g. interviews, moderated discussion groups, reading media reports or websites, and informal conversations at the library or at meetings, conferences, and social events]

	MATERIALS

Using Library Perception Information and Impact Data Reminders & Tips
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	Tips for collecting impact data
· Summarize key tips and approaches for collecting impact data.
· When collecting impact data, what do you think will be the most effective approaches? [If not mentioned by the group, offer the following:]

· To collect impact data, surveys are an excellent tool, as they provide hard numbers. Consider asking library users to fill out surveys on why they come to the library and what services they find particularly helpful. You should also look into regional or national studies on library use. 

· Remember, many of the data points (such as number of visitors or number of program participants) is data that libraries already collect. For example, if your library offers a computer training program to help people improve their computer skills and learn how to search and apply for jobs online, collecting data about the training program (e.g. the number of participants, number of online job applications filled out using library computers, number of people who got jobs through the online application process facilitated by the library training) helps the library demonstrate how it is helping address employment needs in the community and contributing to economic development.

	MATERIALS

Using Library Perception Information and Impact Data Reminders & Tips
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	tips for collecting perception information
· Summarize specific tips and approaches for collecting perception information.

· Introduce the Using Library Perception Information and Impact Data Reminders & Tips handout.
· When collecting perception information from your target audiences, what do you think will be the most effective approaches? [If not mentioned by the group, offer the following:]
· For quantitative research, your best approach is likely an online or telephone survey. You may also be able to access public research and reports.

· For qualitative research, you have many more options. You can read news stories or articles; you can look at their materials, such as websites and speeches; you can ask questions in informal settings to those familiar with your audience; and most effective, you can set up time for one-on-one interviews to learn from them directly.

	
	· In the next section, we will practice one of the ways we discussed collecting perception information—conducting an interview.
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	Conducting Target audience Interviews

· Describe how one-on-one interviews are a valuable, low-cost method for collecting target audience perception information.

· Introduce role-playing activity.

· Depending on your advocacy goal, there may be a variety of target audience members you will want to reach—from local government officials to business community leaders, from ministry representatives to librarians. 

· As we discussed, an effective way to collect perception information is by conducting interviews.

· We are going to practice conducting an interview to collect perception information from a target audience member. This activity will help you determine the questions you need to ask to collect the perception information that will be most helpful to your library advocacy.
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20 minutes
	Activity 1:

Practicing Target audience interviews
Identify how to gain perception insights to better understand a target audience member.


	PPT
Activity: Practicing Target Audience Interviews

materials

Target Audience Interview Preparation
Character Cards
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	Ask each participant to take out a Character Card they previously filled out that represents one of their primary target audience members. Ask the participants to take five minutes to identify the questions they would ask in order to get the perception information they need to better understand what library information and data will be most interesting and relevant to their target audience member.

Next, ask the participants to divide themselves into pairs. One person will assume the identity of their partner’s target audience member. The other person will interview that person using the interview questions they created. Spend 15 minutes on this portion of the activity, to give each person a chance to interview their partner.
· In this activity, you will use a Character Card created in the previous session to conduct a practice interview working with a partner. Here is the situation: you have set up time to speak with the member of your target audience who is represented by the Character Card. 

· Please review the Target Audience Interview Preparation worksheet.

· Please take five minutes to complete the worksheet, then you will take turns with your partner conducting interviews using the questions you developed.



	PPT
Advocacy Action Plan Workbook
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	target audiences and your advocacy action plan
· Introduce the next activity.
· In the time remaining in this session, you will continue filling out the “Identifying and Understanding Target Audiences” section of the Advocacy Action Plan Workbook based on what you know about your target audience’s perceptions and interests. This information will be used in the Creating Library Advocacy Messages and Creating a Library Story sessions that follow this session.
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20 minutes
	Activity 2:

Identifying and understanding target audiences
Participants use what has been learned during this session to inform their Advocacy Action Plans.



	PPT
Activity: Identifying and Understanding Target Audiences

materials

Using Library Perception Information and Impact Data Reminders & Tips 

Advocacy Action Plan Workbook
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	Ask participants to take 10 minutes to fill in the second page of the “Identifying and Understanding Target Audiences” section of the Advocacy Action Plan Workbook, focusing on what they know already about the perceptions their target audiences have of the library and what library impact data they think would be most interesting/compelling to their target audience. 

· Building on our discussions during this session, let’s spend our remaining time filling in the “Identifying and Understanding Target Audiences” section of the Advocacy Action Plan Workbook. 

· I also want you to write down the types of statistics, stories, and impact data categories you think would be particularly influential for each audience, based on their interests and priorities. 
· If you would like to partner with a neighbor to discuss the questions first, and then take notes in your workbook, that is fine. 



Part 6: Closing Comments and Session Evaluation (5 minutes)
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	Segment overview

Review what has been accomplished and thank participants for their involvement in the advocacy training. 


	PPT
Closing
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	Closing

· Review the goals of the session and confirm they were achieved. Identify any final questions.
· Let’s review the session goals and see if we achieved them. This session should have helped you to: 

· Learn how target audience perception information can be used to support library advocacy. 

· Learn how impact data can be used to change target audience perceptions of libraries and to support library advocacy.

· Review different methods for collecting library perception information and impact data. 
· Do you think we have covered these topics well enough?
· [Customize by country: give directions on next steps in the training program, for example, next session, break, etc.]

	
	

	PPT
Evaluation

Materials
Session Feedback Form
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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