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5. Identifying Target Audiences
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	Expected outcome

Participants will learn how to identify and prioritize target audiences and will understand how focusing on the right target audiences will improve the success of their advocacy.
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Expected timing

75 minutes
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Materials

Flip chart or white board

Character Cards and Template Character Card
 Attitudes and Perceptions 

Advocacy Action Plan Workbook

Session Feedback Form (optional)
	SESSION OVERVIEW

This session reviews what library target audiences are and why identifying them is important to library advocacy. The session uses group brainstorms to identify different types of target audiences and to discuss how these target audiences can help participants achieve their library advocacy goals. 
LEARNING OBJECTIVES

The participants will:
· Understand the concept of target audiences and why they are important for library advocacy. 
· Recognize how participants’ perceptions of target audiences can affect their advocacy efforts. 
· Identify and prioritize target audiences for their Advocacy Action Plans.

Session in Context

This is the fourth core session of the curriculum and is designed to build on previous sessions including Value of the Public Library, Defining Advocacy, and Developing Your Advocacy Goal. It introduces the important next step after developing an advocacy goal—identifying the people who can help achieve it. It is the first session to introduce the Character Cards, a tool to improve participants’ understanding of key target audience members and how best to communicate with them about the library. If you are not using session six (Using Library Perception Information and Impact Data) in your training, you should plan to incorporate the key points about collecting and using library perception information into Part Three and Four of the session outline below. 
Session Outline

1. Welcome and Introduction (5 min) 

2. What Are Target Audiences and Why Are They Important? (40 min)

· Activity: Identifying Target Audiences
· Activity: Character Cards
3. Library Perceptions of Target Audiences (15 min) 

· Activity: Personal Perceptions of Target Audiences

4. Identifying and Understanding Target Audiences (10 min)

· Activity: Identifying and Understanding Target Audiences 
5. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· Who are influential people in your community? Are any of these people in a position to support the library?  Consider talking to a few librarians and library leaders in your community before the training to understand who the key decision-makers are for library policy and funding. If your training audience includes any of these people, be sure to modify this session accordingly.
· Will your participants have concerns about their role in reaching out to target audiences? Librarians may feel less comfortable than library directors talking to decision-makers and influential community members and therefore may be less likely to identify them as target audiences. 

· This session is the first that makes use of Character Cards. The sample cards present a typical decision-maker or library stakeholder and include information on how they know and view the library. You may choose to replace these Character Cards with local examples that more closely represent the decision-makers in your country or community.  

· In this session, participants will also create their own set of Character Cards using the blank template. These cards will identify and describe participants’ actual target audiences and will be used in activities and discussions in future sessions. Remind participants to save the cards they create. 

· Consider creating a library stakeholder analysis and target audience worksheet based on relevant government, library, and decision-maker relationships. This will help librarians define who their stakeholders are (allies, neutral, opponents, etc.) and who their target audiences should be. The worksheet could be introduced at the training, but continue to be a tool afterward.


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.


	PPT
Session Purpose
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	welcome And Session purpose

· Set expectations and provide context for this training session.
· You know the members of your community who use the library—many by name. But who are the decision-makers in your community?

· How many of you know key decision-makers in your community? By decision-maker, I am referring to a person or group of people who are involved in policy and budget discussions and other decision-making for public libraries in your communities.  [Ask for a show of hands.] 

· What about people who can influence those key decision-makers? [Ask for a show of hands.] 

· To develop a library Advocacy Action Plan, you need to identify the key decision-makers who have authority over library funding and policy decisions and the individuals and groups who have influence over them.

· In this session, we will discuss different target audiences and how to identify the right individuals or groups who can help the library achieve its advocacy goal. 


	PPT
Session Agenda
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	session Agenda

· Present the agenda, reference the materials that have been shared as handouts, and reinforce the participatory nature of the training.

· In this session, we will: 

· Discuss the concept of target audiences and why they are important for library advocacy.

· Identify specific primary and secondary target audience members and community allies who can help your library achieve its advocacy goal.

· Discuss different attitudes and perceptions toward potential target audiences and the effect it could have on outreach efforts.

· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: What Are Target Audiences and Why Are They Important? 
(40 minutes)
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	Segment overview

Introduce the different target audiences that are important for library advocacy: primary (decision-makers), secondary (those who influence decision-makers), and stakeholders (community partners and allies who promote the library). Have participants brainstorm examples of who might fall into these target audiences in their communities. 
Learning Objective

Participants will understand the concept of target audiences and why they are important for library advocacy. 
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What are Target Audiences?
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	What Are Target Audiences?

· Introduce the concept of target audiences by asking the question: What are target audiences? 
· Ask the group for their definition before providing one. You can use a flip chart or white board to capture responses.
· Let’s begin by defining what we mean by target audiences. When you hear the phrase “target audiences,” what do you think it means?

· For the purpose of this advocacy training, we will use three distinct audience categories: 1) primary audience, 2) secondary audience, and 3) stakeholders. 



	PPT
Who is a Primary Audience?
MATERIALS
Flip chart or white board
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	Who is a Primary Audience?

· Define the primary target audience for library advocacy and encourage participants to brainstorm examples. You can use a flip chart or white board to capture responses. 
· We are defining the primary target audiences as decision-makers. This audience is a person or group of people that can directly change policies or provide funding that a public library needs to meet its advocacy goal. 

· Who is an example of a primary target audience member? [e.g. the local mayor.]

	PPT
Who is a Secondary Audience?
MATERIALS
Flip chart or white board
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	Who is a Secondary Audience?

· Ask the group for examples of people who could have influence with a decision-maker. Remind the group that influencers are people who are close to the decision-maker, personally or professionally.  

· Use an example, ideally from the primary target audience members you just discussed, to reinforce the discussion.
· The secondary target audience is made up of influencers: a person or group of people who can influence the primary target audience. 

· Who might some of those influencers be? 

· For example, if your advocacy goal is to increase funding for the library and the mayor is responsible for approving a funding request for the library. Who may have influence with the mayor? 
·  [Capture responses. If not offered by the group, suggest the following:] The people who have influence with the mayor could include the mayor’s spouse, the head of a local company who the mayor knows socially, etc. For example, a local business leader who is active in the community may know the mayor personally and could use his/her influence to promote the value of the library.
· Remember to think of everyone in a decision-maker’s life who influences them: their spouse, their children, their religious leaders, their peers, and so forth. 

· Also remember that elected officials have another powerful group of influencers—the electorate that is in the position to re-elect him or her.  
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Who are Library Stakeholders?
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	Who are Library Stakeholders?

· Introduce a third audience—library stakeholders—and their role in supporting library advocacy.
· In addition to the primary decision-makers and the secondary influencers, another important group that will be helpful to your advocacy efforts is library stakeholders. 

· These community allies are the individuals, organizations, foundations, and businesses that can help promote the value of the library in the community and help build community support. 

· Who are some examples of stakeholders from your community? 
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All Audience Sectors 
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	All Audience Sectors

· Show graphic that illustrates the relationship between the three audiences.

· Here’s a look at all three audiences together.

· As you are thinking about the different target audiences for your library Advocacy Action Plan, make sure you think broadly and consider all of your options.


	[image: image15.png]



20 minutes
	ACTIVITY 1:

Identifying Target Audiences

Identify organizations, institutions, and specific individuals for three audience categories.



	PPT
Activity: Identifying Target Audiences 
MATERIALS
Flip chart or

 white board

Advocacy Action Plan Workbook

	To start, ask participants to recall the advocacy goal they have identified—they can refer to it in their Advocacy Action Plan Workbook.
Using a flip chart or white board, identify each of the following categories (ideally, each one will get its own page of the flip chart):

· Decision-makers
· Influencers 
· Library Stakeholders
Conduct the activity in two parts: the first will be a discussion of the institutions and organizations that fall under each audience and can help participants achieve their advocacy goals; the second part will be to identify specific individuals who are either members of those organizations or have their own unique role in the community. 

Emphasize the importance of focusing on one or two key people. For the purposes of the group discussion and brainstorm, ask for real examples (e.g. “there is one council member, Sara Flores, who uses the library all the time”) and turn that information into a category (e.g. “library-using council member”).
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	· We have spent time discussing three target audience definitions. Now it is time to identify who is in the different target audiences.

· For this discussion, each of you should be thinking about your own advocacy goal and who you need to reach to achieve it. If you don’t remember your goal, take a look at what you wrote on page 3 of your Advocacy Action Plan Workbook. 

· Let’s start with institutions and organizations: 

1. Which institutions or organizations make decisions regarding library funding or policy that can help you reach your goal? 

2. What groups in the community have relationships with those key decision-makers? 

3. Which institutions or organizations are current library partners or allies in the community who can help you advocate for the change you seek? 

· The more direct your communication is with the target audience, the more effective your advocacy will be. So let’s now talk about the individuals who are important to reach.  

· For example, there may be several decision-makers, such as all the members of the local Town Council, who are involved in discussions and decisions about library funding, but one who you know is extremely supportive of the library and could have influence with the other Council members when the library funding request is reviewed.

· With this in mind, let’s identify individuals within a target audience with whom you need to build a relationship. 

1. Is anyone in the institution or organization you have targeted a user of the library and the services it offers? 

2. Is there anyone in the group or organization you have targeted who has influence over other decision-makers you identified? 

3. Is there anyone in the group or organization you have identified that has an existing relationship with the people or person who makes funding decisions for the library?

· Are there any other individuals you think are important to add? 

· Are there any final comments or questions before we move to the next activity?



	[image: image17.png]



10 minutes
	ACTIVITY 2:

Character Cards
Introduce participants to the Character Cards and ask them to begin filling out their own Character Cards for use throughout the training. 



	PPT
Activity: Character Cards
MATERIALS
Flip chart or

 white board

Character Cards and Template Character Card 


	This activity introduces the Character Cards and asks participants to create their own with details on the individuals most important to their library. To start, hand out the Character Cards. Then hold up one of them, showing the front image of a target audience member or “character” and the other side that provides some information about the character. Read the example card to the group. Review at least two cards with the full group. 
Next, hand out Template Character Cards to each participant and ask them to create Character Cards for specific individuals in their target audiences. Encourage them to include at least one decision-maker, one influencer, and one community ally/library stakeholder. Let them know we will continue filling out these cards later. 
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	· The more you know about your target audience, their interests, and their connection with the library, the more effective your advocacy will be. To help with this, we have created Character Cards. 

· For example, here’s one for a mayor: we know he’s supportive of education, generally responds to library requests, and while he has a positive perception of the library, we can increase his understanding of the value the library provides.
· Think back to the individuals we just discussed who can help you achieve your library advocacy goal. I will be handing out blank Character Cards for you to create cards for the target audience members you want to reach. 

· Try to create at least one character card for each audience—decision-makers, influencers, and library stakeholders.

· For now, please focus on name, occupation, “other information,” and relationship with the library. We will continue filling out these cards later in this session and in future sessions.
· Are there any final comments or questions before we move to the next section?




Part 3: Library Perceptions of Target Audiences (15 minutes)
	[image: image19.png]



[image: image20.png]




	Segment overview

Discuss perceptions that participants have of different target audiences, to help participants recognize how those perceptions can shape their target audience outreach, both positively and negatively. 
Learning Objective

Participants will recognize how their perceptions of target audiences can affect their outreach efforts. 
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15 minutes
	ACTIVITY 3:

Personal Perceptions of Target Audiences

Explore participants’ perceptions of their target audiences and how these perceptions affect outreach. 


	PPT
Activity: Personal Perceptions of Target Audiences 
MATERIALS
Character Cards 

 Attitudes and Perceptions 
	Ask participants to divide into groups of three to four people. Explain that the activity is designed to help participants better understand their own perceptions of different target audience members. 

Ask each group member to share one of the Character Cards they have developed, making sure that all audience categories are represented: decision-maker, influencer, and library stakeholder. Group members will then use the questions in the Attitudes and Perceptions worksheet to determine what the card “owners” think about their target audiences, and how that might affect their outreach. Take a minute to review the activity questions to make sure everyone understands what they should be discussing.

After 15 minutes, bring the group back for a brief discussion.
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	· Many of us have preconceived perceptions of people—this includes people who may be in our target audiences for library advocacy.
· As we discussed in the Value of the Public Library session, perceptions in the context of this training are what you know, think, and feel about a person, group, organization, or institution. Perceptions can be positive, neutral, or negative. For example, do you have existing perceptions about: government representatives, business people, or journalists and how they each view the library? [Let the group spend a few minutes responding to this question to help them get ready for the activity that follows.]
· Now let’s explore our perceptions—whether positive, negative, or neutral—of our target audience members and discuss how these perceptions may affect how we communicate and conduct advocacy outreach.

· In your small groups, each member should select a Character Card they have filled out. Try to make sure as a group you have all three audience types represented. Each participant in turn will discuss the audience member they chose, and the rest of the group will ask them questions from the Attitudes and Perceptions worksheet.
· [For full group discussion:] Would any group like to share some of their conclusions? Did any of the answers to the questions surprise you? Why?
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PPT
Advocacy Action Plan Workbook
	Understanding Your Perceptions

· Summarize the key points on why it is important for participants to understand their perceptions of target audiences. 
· As you identify and begin to reach out to your different target audiences, it is very important to understand how your perceptions of them may affect your ability to communicate with them effectively.

· In the very same way, the perceptions our target audience members have of public libraries are equally important and can affect their support of the library. 

· You will have a chance to discuss target audiences’ perceptions of the library in more detail in the Using Library Perception Information and Impact Data session.
· Next, you will take what you have learned about target audiences and apply it to your Advocacy Action Plan.




Part 4: Advocacy Action Plan Workbook (10 Minutes)
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	Segment overview

Ask participants to use what they have learned from the session to fill in the “Identifying and Understanding Target Audiences” section of the Advocacy Action Plan Workbook.
Learning Objective

Participants identify and prioritize the target audiences for their Advocacy Action Plan. 
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10 minutes
	ACTIVITY 4:

Identifying and understanding Target Audiences

Help participants apply what they have learned to their library advocacy plans.



	PPT
Activity: Identifying and Understanding Target Audiences
MATERIALS
Advocacy Action Plan Workbook
Character Cards
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	Ask participants to go to the “Identifying and Understanding Target Audiences” section of their Advocacy Action Plan Workbook and begin working on this section. 

· We have identified the decision-makers for our public libraries and the people and organizations that have influence with them. We have also discussed how your own perceptions about target audience members might affect your communications with them, both positively and negatively.

· Now it is time to take what you have learned and apply it to your advocacy plan for your library.
· Please take the next 10 minutes to record what you have identified on your Character Cards about your individual target audience members in the corresponding sections of the “Identifying and Understanding Target Audiences” table.




Part 5: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training. 




	PPT
Closing
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	Closing 
· Review the session agenda, confirm what participants achieved, and determine if there are any final questions.

· Thank you for being engaged and thoughtful participants. 

· Let’s review what we set out to accomplish in this session:

· Discuss the concept of target audiences and why they are important for library advocacy.

· Identify specific primary and secondary target audience members and community allies who can help your library achieve its advocacy goal.

· Discuss different attitudes and perceptions toward potential target audiences and the effect it could have on outreach efforts.

· Did we accomplish those goals?

· Are there any final questions about anything that has been discussed? 

·  [Customize by country: give directions on next steps the in training program, for example, next session, break, etc.]



	PPT
Evaluation
Materials
Session Feedback Form
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	Session feedback (optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.

· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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