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2. Value of the Public Library
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	Expected outcome

Participants will feel empowered and invested in learning how to become strong advocates for their public library.
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Expected timing

120 minutes


	SESSION OVERVIEW

This session consists of a series of interactive activities that demonstrate the unique and far-reaching value of the public library, the importance of community perceptions of the library, and the valuable skills and abilities that library staff already have that are useful in library advocacy. 
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Materials
Examples of Library Outcomes

Session Feedback Form (optional) 
	LEARNING OBJECTIVES

The participants will:

· Identify the services that libraries provide and the types of community needs that libraries address thanks to these services. 
· Understand the relationship between library services and the impact libraries can have on the community.

· Identify why it is important to communicate the value of libraries and library staff to leaders in the community.
· Build confidence that they have the knowledge, experience, and skills needed to be a powerful voice for their libraries.


	
	SESSION IN CONTEXT

This is the first core session. It is designed to build understanding, enthusiasm, and confidence among participants about the importance of the library and how all library staff can be effective advocates. This session also serves as a good introduction to the interactive nature of the training, as it focuses on topics that most participants know and understand quite well. 



	
	Session Outline

1. Welcome and Introduction (5 min)

2. The Public Library and the Community (45 min)

· Discussion: Connecting Library Services to Community Needs

· Discussion: Tracking How Libraries Adapt 

3. Understanding The Value of the Library (25 min)

· Discussion: From Library Services to Community Outcomes
4. Perceptions of Libraries (15 min)

· Discussion: Exploring Local Perceptions of the Public Library
5. Your Library, Your Voice (25 min)

· Activity: Drawing Your Job Description

· Activity: Practice Using Your Voice 

6. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· What are some important issues/needs that public libraries in your region or country are working to address? Are there any that are specific to the local community?

· What are some broad changes (social, cultural, economic, technological, etc.) that have taken place within your region in the last generation?

· Can you find examples of unique or unusual local library services responding to community needs?

· Is there local information about positive changes in the community resulting from library services?

· Is there local information about perceptions of libraries among the general public, business leaders, and/or government leaders? Is there a video of a local decision-maker or role model explaining/demonstrating their support for libraries?
· Do your training participants include library directors and community stakeholders? As some of the topics and activities in this session are designed for library staff, you will want to modify to fit other audiences. 

· If your advocacy training program does not have  two hours to dedicate to this session, consider cutting back the time spent on each section, and focusing only on the most relevant discussions and activities, or following up with additional activities in the weeks following the training.  




Trainer Instructions and Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.




	PPT

Session Purpose
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	Welcome and Session purpose

· Introduce yourself and provide context for the session. 
· In the sessions to come, we will talk about practical ways that library staff can work with community leaders to secure support for public libraries. But before we talk about convincing others to support libraries, it helps to first reflect on what makes libraries special.

· In this session, we will talk about the unique value that libraries provide to their communities, and the important role and voice of library staff in making that possible.


	PPT

Session Agenda
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	Session agenda 

· Present the session agenda and reinforce the participatory nature of the training.
· In this session, we will:

· Discuss how your library is unique and what types of community needs the library helps to address.

· Compare different ways to think about the true value of the library, including positive impact in the community and indirect benefits.

· Discuss why it is important to communicate the value of libraries and library staff to leaders in your community. 

· Identify the strengths that you already have that will help you to be a powerful voice for your library.

· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: The Public Library and the Community (45 minutes)
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	Segment overview

Provide an overview of the unique role of libraries, including group discussions about how libraries address community needs. 
learning objective

Participants will identify the services that libraries provide and the types of community needs that libraries address thanks to these services. 
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20 minutes
	Discussion 1:

Connecting Library Services To COMMUNITY NEEDS

Identify the community needs that are met by library services.


	PPT
Discussion: Connecting Library Services to Community Needs
	Ask participants to offer examples of the services that their libraries provide (e.g. lending books, computer classes, meeting space, workshops) and capture responses.

Next, ask participants to tell you what community needs (such as jobs, education, health care, cultural experiences, a safe place to play, etc.) are met by those services. Ask participants if there are other community needs that have not been identified and whether the library has services or could offer services that address those needs as well. 

Finally, ask participants to summarize the ways libraries are different—in their offerings—from other community institutions.
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	· Let’s start by talking about library services. What services do your libraries provide to your visitors? 
· How do these services help people in your community? What critical community needs do those services fill? 

· Is there anything else that people in your community need that we have not mentioned? Are there services that you can think of that the library provides to meet those needs as well? 

· What makes your library different from the other institutions (schools, banks, police departments, health centers) that help address these critical needs in your community? [If not mentioned by the group, suggest the following:]
· Free access to information about any subject.

· Access to digital technology that may not be available anywhere else.

· Training in new skills and a place to practice them.

· Public space for the community to meet and share ideas.

· Services that help people search for jobs and access government resources.

· Professional staff to support lifelong learning for everyone who seeks it. 




	PPT

A Unique Role in the Community
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	A Unique Role in the Community

· Remind participants that libraries address important social needs that matter to local government.

· Reiterate how libraries help to address specific needs in the community in a way that other institutions do not. 

· Everything your library does, from lending books to providing access to technology, to its summer reading program and DVD collection, to hosting community events, has a purpose. It is designed to meet the specific needs of people in your community.
· It is important to remember that your library shares many of the same priorities of your local government and institutions. 

· It is also important to remember that your library is uniquely positioned to fill those community needs and can contribute in ways that other institutions cannot. 


	PPT

Changing Community, Changing Library
	CHANGING COMMUNITY, CHANGING LIBRARY

· Introduce discussion about how libraries evolve to meet the changing needs of their communities.


	[image: image13.png]



	· In addition to providing services to meet the local needs of their communities, libraries also adapt when those needs change because of what is happening in the community, the country, or the world.

· The last generation has seen major social, cultural, and economic changes – both globally and locally. For instance, more women are seeking and receiving advanced education. Also, the world has seen a big recession. [Insert local example.] 
· Libraries, throughout all these changes, have shifted their own priorities and services to help meet the evolving needs of their communities. 
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15 minutes
	Discussion 2:

TRACKING HOW LIBRARIES ADAPT

Take a closer look at how libraries adapt to social, cultural, and economic changes.


	PPT

Discussion: Tracking How Libraries Adapt
	Present a short list (five to six examples) of major social, cultural, and economic changes that have taken place in the last generation—both around the world (e.g. women joining the workforce, advent of the Internet, economic crisis) and in your area (use local examples). 

Ask participants to add to the list. Then ask participants to identify how each of these changes created new or different community needs, and record the responses. Discuss how libraries have changed their services or introduced new ones to address these shifting needs.
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	· As community needs change, library services change. What are some ways your library has adapted to meet the changing needs of your community?
· Think about some big changes that may take place in future generations. How might the library adapt to meet those changes?



Part 3: Understanding the Value of the Library (25 minutes)
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	Segment overview

Through a group discussion, encourage participants to consider the impact of the library on the community, beyond providing direct library services.
learning objective

Participants will understand the relationship between library services and the impact libraries can have on the community.



	PPT

Services and Outcomes
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	RELATIONSHIP BETWEEN SERVICES AND OUTCOMES

· Explain the relationship between library services and outcomes (the positive changes in the community that can be traced back to those services).

· We have talked about the types of community needs that your library can address through its services. Now let’s talk more about how to describe the outcomes that come from library services. 

· To be clear about the difference between services and outcomes: services are something a library does or provides: [insert example]. Outcomes are the end result of those services: [insert example].
· When we think about the full value that the library brings to the community, it is important to remember not just the services the library provides but also the positive community outcomes that come from these services. [Use local information about library outcomes, if available. Otherwise, refer to Examples of Outcomes handout.]
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15 minutes
	Discussion 3:

FROM LIBRARY SERVICES TO COMMUNITY OUTCOMES

Demonstrate what individuals and the community gain from library services.



	PPT

Discussion: From Library Services to Community Outcomes
MATERIALS
Examples of Library Outcomes
	Build on the first discussion about the services that libraries provide. Divide a flip chart page into two columns and, in the first column, ask participants to recall the examples of specific services that libraries provide to address community needs (e.g. computer training classes). 
In the second column, ask participants to list examples of how each of the services impacts their community (e.g. increased digital skills). Use local information about outcomes, if available. Otherwise, refer to examples on the Examples of Library Outcomes handout. Compare the two lists and discuss the differences, especially how these provide different perspectives through which to view the library. 
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	· First, let’s look again at the services libraries provide. 

· We talked about the community needs that these services fill—now let’s be more specific about the impacts on the community.
· These two lists represent two different ways of communicating the value of the library and library staff. 

· When we talk about services, we are talking about what the library does. While we hope these services have a positive effect on the community and on individual lives, this list focuses on what is offered. 
· When we talk about outcomes, we are talking about what individuals and the community gain, thanks to the library and its services. 

· Which do you use most often when talking about your library? Which one better demonstrates the value of the library and library staff?

· Which library services are not available anywhere else in the community? What does that mean for those outcomes?
· These lists show two different ways to talk about the library: 1) as a service-provider and 2) as a societal problem-solver/impact-maker. For library advocacy, we will be focusing on the second. 




	PPT

Who Else Benefits?
	WHO ELSE BENEFITS?

· Explain how the value of library services extends beyond those who benefit directly.
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	· The value of the library to the community is often expressed in terms of the number of people whose lives have improved by using library services. But library users are not the only ones who benefit from library services. 

· Who else benefits from the following scenarios?

· The unemployed parent who uses a computer at the library to find a job…

· The grandmother who learns to Skype with her family…

· The neighbor who visits the library to conduct research on a health concern…

· [Insert other local example.]

· Who else benefits from your library services?
· Remember, when you turn “numbers” into stories—even just an example like the ones above—you can more clearly communicate the value of the library and its impact on people’s lives. 




Part 4: Perceptions of Libraries (15 minutes)
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	Segment overview

Discuss local perceptions of libraries (using local information, if available) and why understanding these perceptions is important.
learning objective

Participants will understand why it is important to communicate the value of libraries and library staff to leaders in the community.



	PPT

Community Perceptions of the Public Library
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	What does your community think about the public library?

· Introduce a discussion about local perceptions of the library (actual or hypothetical) and why these perceptions are important for library staff to understand. 

· While library staff have first-hand knowledge of who benefits from library services—and the value the library brings to the community—library users and others in the community may have different perceptions of the library and the value it brings.

· People’s perceptions of the library—what they know, feel and think about the library—are shaped by their experiences. For instance, if a person has had a positive personal experience from using library services, he or she may feel more strongly that the library is valuable to the community than someone who has never used the library.

· These perceptions are not always based on fact, but they can affect people’s views and support of the library. In the case of community leaders who make policy and funding decisions, these perceptions may affect their decision to support the library.

· It is important to understand different people’s perceptions of the library so you can determine how to communicate the important role the library plays in the community in a way that is relevant to them. 

· We will also discuss the importance of understanding people’s perceptions of the library in later trainings sessions, including Identifying Target Audiences and Using Library Perception Information and Impact Data.
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10 minutes
	Discussion 4:

exploring local perceptions of the public library

Discuss positive and negative perceptions of libraries and library staff in the community.



	PPT

Discussion: Exploring Local Perceptions of the Public Library

	Present local data/testimonials that demonstrate perceptions of public libraries and library staff among each of the following audiences:

· General public (especially if you can compare a testimonial from an active library user to a person who rarely or never visits the library)

· Business leaders

· Community/government leaders

If local data/testimonials are not available, ask participants for examples of positive or negative perceptions that each of these audiences may have. Be prepared to offer examples of your own. Discuss how similar or different these perceptions are from the value, services, outcomes, and benefits of the library discussed earlier.
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	· Let’s take a moment to talk about perceptions people might have of libraries. 
· What could be some reasons for people to have these perceptions?

· How might these perceptions affect the library (positively or negatively)?
· How do these perceptions differ from reality? 

· What about perceptions of library staff? 

· As mentioned earlier, we will be talking about what people think and feel about libraries (and how you can gather this information yourself) in more detail in future sessions: Identifying Target Audiences and Using Library Perception Information and Impact Data.



Part 5: Your Library, Your Voice (25 minutes)
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	Segment overview

Through two group activities, help participants identify and practice communicating the value of library staff.
learning objective

Participants will feel confident that they have the knowledge, experience, and skills needed to be a powerful voice for their libraries.



	PPT

The Value of Library Staff
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	The Value of Library Staff

· Introduce an activity that will help participants see that their knowledge, experience, and skills as library staff make them powerful advocates for the library. 

· We have talked about how other people perceive library staff, including the fact that often, those perceptions are based on outdated stereotypes. This is especially true with people who do not frequently visit the library—and may be the decision-makers or influencers you most need to reach.

· Now let’s compare this to how you perceive yourself and other library staff.
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10 minutes
	ACTIVITY 1:

drawing your job description

Help participants identify their role as a library staff member and the value they bring to their community.



	PPT

Activity: Drawing Your Job Description

	Ask participants to list on a piece of paper some false stereotypes about library staff—common perceptions that some people have of their profession that are not true. 

Draw a stick figure of a person and ask participants to write or draw the true characteristics of a library staff person—adjectives, specific knowledge and skills they have, roles they play, etc. Compare the drawing to the list of stereotypes and discuss the differences. 

Optional: Ask participants what additional characteristics, knowledge, and skills they think a library staff person might need 20 years from now.
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	· Remember, you are a professional serving the needs of your community, and your knowledge, experience, and skills are valuable inside and outside the library. You are not a stereotype.



	PPT

Being a Voice for Your Library
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	Being a voice for your library

· End the session on a positive note, with expressions of confidence from participants. 

· Synthesize the key points made throughout the session.

· You will want to tailor your description of library staff roles depending on the jobs of your participants. 
· Because the library addresses many different community needs, library staff must be prepared to play many different roles. In one day, you may go from helping someone find a book on micronutrients, to leading a class of first-time computer users, to helping a student  locate the research he needs for a paper on global warming, to preparing for a guest who will be speaking to a group of seniors about health and wellness—and everything in between.

· This results in a unique combination of strengths:

· Knowledge of community needs and how to meet them;
· Experience finding and using information;
· Communications and problem-solving skills.
· These strengths, combined with a deep understanding of how the library works and what it can do for the community, make you a strong voice to communicate the value of your library to community leaders.
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10 minutes
	ACTIVITY 2:

PracTice Using Your Voice

Give participants an opportunity to practice communicating the value of the library and library staff to the community.



	PPT

Activity: Practice Using Your Voice
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	Ask participants to take turns standing up and making two positive statements about their library and themselves:

· My library is valuable to the community because…

· I am a librarian and what I love most about my work is… 

In the first statement, encourage participants to describe community outcomes rather than library services.
If you are working with people who are not librarians but are instead library directors, local stakeholders, or others, be sure to modify the second statement (for example: “What I admire most about librarians is…” or “I am a _____ and what I enjoy most about working with the library is…”). 

·  Now that we have talked about the importance of using your voice to communicate the value of the library and library staff to community leaders, let’s practice using your voice.

· I want each of you to take a minute or two to complete the following statements:

· My library is valuable to the community because…

· I am a librarian and what I love most about my work is…

· Remember, when you want to communicate the value the library brings to the community, think in terms of outcomes instead of services. Once everyone is ready, I would like each of you to take a turn making your statement to the group.

· [After everyone has had a turn, ask the group how they felt making their statements and if they could imagine themselves making similar statements about their libraries to decision makers in their community.]




Part 6: Closing Comments and Session Evaluation (5 minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training.


	PPT

Closing
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	Closing

· Review the session agenda, confirm what participants achieved, and address any final questions. 
· Thank you for being engaged and thoughtful participants.

· Let’s review what we set out to accomplish in this session:

· Discuss how your library is unique and what types of needs the library addresses in your community.

· Compare different ways to think about the true value of the library, including community outcomes and indirect benefits.

· Discuss why it is important for the value of libraries and library staff to be communicated to leaders in your community. 

· Identify the strengths that you already have that will help you to be a powerful voice for your library.

· Do you think we have covered all of these topics well enough?

· Are there any final questions about anything that has been discussed? 

· [Customize by country: give directions on next step in the training program, for example, next session, break, etc.] 


	PPT

Evaluation

MATERIALS
Session Feedback Form
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	Session feedback (optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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