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Common Funding Challenges

What are some of the funding challenges your library faces or challenges you anticipate you will face in the coming year? Please list them below, along with practical solutions to address them. A few examples might include: Lack of time; lack of support; unsure how to determine how much the library funding request should be; lack of relationships with the decision-making authorities. 

MY LIBRARY FACES THE FOLLOWing FUNDING CHALLENGES:
1.

2.

3.

More:

PRACTICAL SOLUTIONS I WANT TO IMPLEMENT:

1.

2.

3.
Practice Making a Library Funding Request
It’s time to apply what you have learned during the advocacy training and practice making a funding request for your library. Use the space below to prepare for your funding request conversation that you will practice during this activity.

· Who is your primary target audience member? What is his/her general perception of the library?

· What is the funding amount your library needs?

· Why is the library funding needed? What community priority/need will the library help to address if it receives the funding?
· Who will the library funding impact/support the most?

· Which library examples and/or impact data should you use as part of your request?

· How will you state your request during your conversation with your target audience member?

· How will you respond to a positive response? How will you respond to a “no”? 
Library Funding Requests 

Reminders & Tips
1. Know the Five W’s of funding (who, what, why, where/how, when): 

· Who are the decision-makers you are targeting?
· What is the funding amount your library needs?
· Why is the library funding needed? (Be specific about the community priority/need the funding will help the library address.)
· How will you make your request? (In-person, in writing, both?)
· When will you make the request? (Is there a specific time during the calendar when library funding requests should be made?)
2. If you write a funding request proposal:
· Make sure the writing is clear and easy to understand.
· Only use charts and graphs that support your arguments for funding.
· Use facts and anecdotes about the impact of library programs and services on individuals and/or the community and how the requested funding will help meet a community priority/need that is important to your target audience.
· Is everything accurate? Double check the proposal to be sure it includes all of the information requested.
3. If you present a funding request in-person:
· Confirm who you will you be presenting to. Do you know their perceptions of the library? Do you know what their priorities are? 

· Determine who from the library will present. Be sure to plan time to practice the presentation. 

· Prepare a list of any questions you want to ask (including when the funding decision will be made). Identify who from the library will be answering questions during the presentation, with support from other team members as needed. 

· Confirm the amount of time you will you have to make your presentation and the type of presentation it will be (e.g. PPT, binders).

4. Don’t forget to follow up


· If appropriate, write a follow-up letter. 
· Once you receive funding, make sure you understand any reporting requirements and prepare a plan to meet reporting deadlines.  Consider sharing occasional updates that are not part of the required reporting.
· If appropriate, plan to recognize the funder when communicating about the services and materials the library is able to offer the community.
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Idea Capture
Please use this space to capture ideas and notes from this session.
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