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12. Social Media and Advocacy
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	Expected outcome

Participants will understand how to use social media as an advocacy tactic to raise the profile of their library, engage the community, and reach key stakeholders. Participants will also be able to develop social media messages and a social media strategy for their library. 
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Expected timing

85 minutes
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Materials

Flip chart or white board

Examples of Social Media Tools

 Social Media Reminders & Tips 

Advocacy Action Plan Workbook

Session Feedback Form (optional)
	SESSION OVERVIEW
This session consists of a presentation and a series of discussions that highlight the value of social media and demonstrate best practices. Participants will discuss the basics of common social media platforms, identify the types of messages that are most effective on each, and gain the knowledge and skills they need to create a social media strategy to share news and information about their libraries and support their library advocacy.

LEARNING OBJECTIVES

The participants will:
· Understand what social media is and how it can be used for library advocacy.

· Learn the basics of common social media platforms and key steps involved in social media outreach.

· Modify library stories and advocacy messages to work for different social media platforms. 

· Learn how to develop a social media strategy.

Session in Context

This session is best conducted in conjunction with the Media Planning and Outreach session and after the core sessions of the training, such as Developing Your Advocacy Goal, Identifying Target Audiences, Creating Advocacy Messages, and Creating Your Library Story. 
Session Outline

1. Welcome and Introduction (5 min) 

2. Social Media Basics (30 min)

· Discussion: Social Media vs. Traditional Media

· Discussion: Knowing Your Audience
3. Social Media Content (15 min) 

· Activity: Turning your Library Story into Social Content

4. Social Media Strategy (30 min)

· Discussion: Social Media in Action
· Activity: Developing Your Social Media Strategy
5. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· Which social media platforms are most popular in your country? Discuss with participants directly, at the beginning of the session, what social media platforms they are most familiar with, which are less familiar, and which they would most like to learn more about. Throughout the session, make sure to emphasize the various social media platforms based on their importance and relevance to your community.

· What is your participants’ level of experience with social media? Be prepared to present very basic information about social media platforms and the kinds of information they share, including definitions for terms like “social media content.”   

· If available, share case studies or examples of a local library that successfully used social media to support library advocacy. If you do not have a library example, consider a non-library example that your participants will recognize. 

· This session asks participants to revisit the library story they developed as part of the Creating a Library Story session. If you have not delivered that session or are delivering the social media session separately, consider providing a library story for participants to use as an example. 


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions. 


	PPT
Session Purpose
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	welcome AND Session purpose

· Provide context for this training session, including how this session fits with previous lessons learned.
· Now that we have discussed working with traditional media, we would like to talk about social media and how it can be used to support library advocacy.

· Social media can be a powerful tool for advocacy. It can help you reach target audiences, keep in touch with your fellow librarians and library advocates, and communicate with groups of people who are interested in library-related topics and issues.

· In this session, you will learn how to use social media in advocacy to raise the profile of your library, engage library supporters online, and reach key stakeholders. 

· We will discuss common social media platforms, the messages that are most effective on each, and how to develop a social media strategy. 

· This session builds upon the Media Planning and Outreach session we just completed. 



	PPT
Session Agenda
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	session Agenda

· Present the session agenda and reinforce the participatory nature of the training.

· In this session, we will: 

· Discuss social media and how it can be used to support library advocacy.

· Discuss best practices for using social media, including content development. 

· Learn practical steps for building a social media presence. 

· Learn how to develop a social media strategy to reach your target audiences.
· I would like to invite all of you to actively participate during group discussions and small group activities during this session. 




Part 2: Social Media Basics (30 minutes)
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	Segment overview

Give participants an overview of social media and the similarities and differences between social media and traditional media. Discuss social media outreach and how it can support library advocacy. 
Learning Objective

Participants will understand what social media is and how they can use it for library advocacy. Participants will also learn the key considerations involved in social media outreach. 



	PPT
What is Social Media?
[image: image10.png]



	What is Social media?

· Share social media definition again.
· We discussed social media briefly in our Media Planning and Outreach session. Let’s take another look at the definition for social media.

· Social media describes the online tools that people use to connect and to share content, opinions, insights, experiences, and perspectives. It also helps facilitate online conversations between groups of people, or communities of common interest.

· Do you have any questions about this definition? 



	PPT
Social Media Examples

Social Media Examples (cont.)

Materials
Examples of Social Media Tools
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	social media examples

· Share examples of a few types of social media using the PPT slide and worksheet examples [the list of social media examples may need to be customized by country]. Ask participants what other social media tools they have heard of or use.

· Ask participants about their library’s experience with social media.

· Here are a few of the more well-known social media platforms. What other social media tools do you know and like to use—either personally or as part of your library work? 

· Do you know what social media tools your target audiences use? If so, what are they? 

· Now let’s talk specifically about social media and your library. What, if any, social media tools do you currently use to promote your library? 

· What has been the response to the social media tools you have used? 

· Has it been a positive experience? If yes, why? If not, why not?

· Please use your Examples of Social Media Tools handout for reference going forward. 
· Let’s talk more about how social media compares to traditional media. 
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10 minutes
	Discussion 1:

social media vs. traditional media

Lead discussion on how social media contributes to library advocacy in ways that traditional media cannot.


	PPT
Discussion: Social Media vs. Traditional Media
MATERIALS
Flip chart or

 white board


	Ask participants to list the ways social media is both similar to and different from traditional media. Capture responses on a flip chart or white board and offer examples if participants are not sure. 

Consider breaking into smaller groups for the brainstorm, especially if participants have a range of experience with using social media.
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	· Lots of people and organizations use social media, but not everyone uses it well. With practice and planning, you can learn how to effectively use social media as another tool to support your library advocacy. 

· To increase the reach of your advocacy messages using social media, it is important to first understand how social media is related to traditional media.

· How do you think social media is similar to traditional/print media? [If not mentioned by the group, suggest the following:] 

· You have an opportunity tell your library story to a broad audience.
· Your messages and images become public.
· You will not have full control of the messages once they are told by others.
· Some users are more influential than others and will lend credibility to your story.
· Visuals are important.
· Your messages will be more memorable if concise.
· How is social media different from traditional/print media? [If not mentioned by the group, suggest the following:] With social media: 
· You can create the content yourself.
· You will be expected to both share information and interact with others who have information for you.
· It is much easier to engage with large groups of people.
· You can monitor the ongoing conversation with your target audience and better understand their interests and attitudes. 
· You can quickly respond to commenters, encouraging positive feedback and correcting any misconceptions that could lead to negative comments.
· You have the ability to reach new audiences who may not be interacting with traditional media sources.



	PPT
Social Media and Advocacy
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	Social Media and Advocacy

· Ask for examples of how social media can benefit advocacy efforts. 

· Describe key ways social media can be an effective tool for advocacy. 
· Now that we have discussed some of the traits of social media, what are the traits that make it valuable for library advocacy? [Gather responses.] Thank you. There are a few key points I would like everyone to remember: 
· Social media serves as an extension of your library’s voice in the community, allowing you to share important messages with a broad audience and amplify your library story. 

· Social media helps you engage with the community directly, joining discussions with key target audiences and stakeholders.

· Social media helps you track, understand, and respond to your audiences’ perceptions of the library, whether positive or negative, and to provide information that will best fit their interests.  

· Social media allows you to gather and/or demonstrate support on key library issues, when needed.

· Finally, social media can help you generate new ideas for the library through its social media followers—or get quick feedback on existing ideas.  
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	Social Media “Outreach”

· Describe how you can reach your target audiences through social media and encourage engagement. 

· Now that we have determined how social media can help us engage with our audiences, how can we make sure we are reaching them? [Ask for examples.]
· First, find out how individuals and organizations in your community are using social media. Look at their social media presence to see what platforms they are using, as well as what they are talking about or interested in. 

· Based on what you find, plan your outreach strategy so it focuses on the social media platforms your audiences already use.

· Remember, your social media outreach should supplement other forms of advocacy outreach.
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10 minutes
	Discussion 2:

Knowing your audience

Discuss how to interact with different audiences via social media platforms.



	PPT
Discussion: Knowing Your Audience

MATERIALS
Flip chart or white board

	Lead discussion to help participants identify how different target audiences are using social media and how they can best be engaged and motivated to take action. Look at three target audiences: 1) decision-makers and the people who influence them, 2) community partners and champions, and 3) library users.

Ask a series of questions about each audience’s social media use, how participants can connect with them, and how that connection can lead to action in support of their library advocacy goal. Capture responses on a flip chart or white board, with each target audience on its own page. If you have more time, you can also turn this into a small group activity and use the Character Cards to assign two or three target audiences to each group.
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	· Let’s think back to your target audiences for your library’s advocacy goal.
· For each group, we are going to answer the following questions:

· Is your target audience on social media? What is your target audience doing on social media? For example, responding to news, sharing resources, content, tips and tricks, sharing insights and challenges, making their voices heard, or connecting to others.
· Why are they doing it? For example, to learn, share, connect and mobilize, or create a persona and maintain a brand. 
· Why should they follow the library? For example, content/information/knowledge, perspective, shared passion, or opportunities to get involved with an institution they value.
· Why do you want to engage them? Is there a specific call to action you want to share? 
· How can you best do this?
· [After recording answers:] Keep these questions and answers in mind as you develop outreach plans to connect with your target audiences via social media, and how the connections can support your library advocacy goal.

· In the next segment, we will discuss social media content and review how to create your own content in the future.




Part 3: Social Media Content (15 minutes)
	[image: image18.png]



[image: image19.png]




	Segment overview

Discuss the different kinds of content you can develop for social media and the best types of social media posts to reach your target audiences and move them to action.
Learning Objective

Participants will learn the basics of using common social media platforms. Participants also learn how to modify library stories and advocacy messages to work for different platforms.



	PPT
Social Media Reminders & Tips
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	Creating and Tailoring Social Media Content 
· Further differentiate social media platforms.

· Explain the importance of tailoring library content and stories to fit different platforms. 

· The variety of social media platforms has grown quickly in the past five to 10 years. Globally, Facebook is the most widely used social media platform, but it is just one place that people and groups share information. Think about the social media platforms and preferences we discussed earlier that are used by your library and the target audiences you want to reach.
· Remember, different social media platforms feature different kinds of content. Some work well for a variety of content. For example, platforms like Facebook and Twitter are great for sharing everything from comments to photos and video, to URLs linking to information on other sites. 

· Other social media platforms are created with a certain type of content in mind. For example, platforms like Instagram and Flickr are photo-sharing sites that allow you to tell stories through imagery; Pinterest is similarly image driven, allowing users to curate “boards” of topics or ideas. YouTube and Vimeo are platforms specifically for video-sharing.
· Some social media platforms are created with a specific audience and tone in mind. For example, LinkedIn is a social network for sharing and connecting with business professionals.

· Just as you would adjust your library story’s style and content depending on the person you are talking to, you need to tailor your story for different social media platforms. 

· Let’s say, as part of your advocacy work, your library wants to emphasize its role as a centerpiece of the community and a guardian of its history. You plan to celebrate your community’s founding by gathering an oral history from long-time residents and their families.  

· On Facebook, you may want to post an event inviting families to bring old letters to the library to be scanned and saved. 

· On Twitter, you can share a series of facts from the city’s founding or start a conversation to gather memories of a specific time or event by using a hashtag (#) and tracking engagement.
· On Instagram, you can share archived photos of the library and the community over the years and ask for users to share their own. 

· On YouTube, you can post a video that shares the stories and memories of older residents, who have come to the library to be recorded. 

· Throughout, you can emphasize the library’s role in bringing the community together and celebrating its history.


	PPT
Social Media Reminders & Tips
MATERIALS
Social Media Reminders & Tips
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	social media Reminders & Tips
· Review the Social Media Reminders & Tips handout and discuss general content development tips. Remember to tailor the handout to focus on the best social media platforms for your library to help reach your target audiences. 

· The social content you share will vary according to the platform you are using, but some best practices for successful social media content are the same. A few of these are: 
· Speak your audience’s language 

· Be personable

· Use visuals 

· Keep it short 

· Ask yourself: Would I share this? 

· Have a plan and provide a call to action 
· Make a commitment
· Let’s review Social Media Reminders & Tips for more details on these practices. 

· Do you have any questions about these tips? Are there any you would like to add? 
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10 minutes
	Activity 1:

Turning your library story into Social content 
Help participants brainstorm ways they could share their library story over different social media platforms. 



	PPT

Activity: Turning Your Library Story into Social Content 

MATERIALS
Creating Social Media Content 

Social Media Reminders & Tips
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	Give participants 10 minutes to use the Creating Social Media Content worksheet to develop a set of sample social media posts.

Ask participants to reference the story they created as part of Creating a Library Story or distribute another example of a library story for them to use. 

· Now that we have reviewed a few social media tips and best practices, let’s put what we have learned into action.
· Take a look at the library story you drafted during the Creating a Library Story session and use it to help fill out the Creating Social Media Content worksheet.  
· What pieces of your library story would you highlight in a short Facebook post? A Twitter post?  

· What photos and visuals will you post to engage with your target audience? 
· Is there anyone specific you would target or tag to raise your visibility? 

· What steps would you take to encourage your target audience to comment, like, or share your post? 



Part 4: Social Media Strategy (30 Minutes)
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	Segment overview

Using a case study and best practice tips, discuss best practices for using social media strategically.
Learning Objective

Participants will learn how to develop a social media strategy.
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	social media Strategy
· Explain the importance of a social media strategy.
· Like all aspects of advocacy, social media will be more successful with the right strategy. 

· Regardless of how big or small your social media presence is at your library, you should develop a social media strategy that helps you take advantage of opportunities to use social media to advance your library advocacy.

· Let’s look at an example of a library staff member using social media to increase attendance for a library event.
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10 minutes
	Discussion 3:
social media in action

Review an example of how social media can be applied to library advocacy.



	PPT
Discussion: Social Media in Action

	Review the Social Media in Action example with the group. Give the group time to read the example on the PPT slide, then read it out loud to the whole group. Ask for their reactions. 

	MATERIALS
Flip chart or white board
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	· What role do you think social media played in getting people to the event? [If not mentioned in the discussion, add the following:]
· Social media enabled the library to effectively reach a large group of people.

· Franco had already set up a strong precedent for his social media usage; because of his regular postings and 

	
	tweets, the library had a base of followers who could be engaged to share the content Franco provided about the new computer lab with their circles of family and friends and encourage them to attend the opening event.
· This is a good example of how social media can support reaching your advocacy goal objectives and increase awareness of your public library.




	PPT
Developing Your Social Media Strategy
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PPT
Advocacy Action Plan Workbook
	Developing your social media strategy

· Briefly describe the steps involved in developing a successful social media strategy.

· Now that we have discussed how to engage your target audiences on social media and looked at an example of social media in action, let’s discuss how you will go about developing your own social media strategy.

· Building your library social media strategy includes setting goals and determining how you will measure your success, identifying the target audiences and platforms where new and potential library supporters in the community gather, and creating content.

· Developing a social media strategy can be divided into five steps:

· Step 1: Set goals and objectives

· Step 2: Determine your metrics

· Step 3: Determine your target audience 

· Step 4: Discover the right platforms
· Step 5: Identify key engagement opportunities
· Step 6: Create content

· The first step is to determine how your social media goals will align with your advocacy goals. What are some of the goals and objectives you can accomplish with social media? 

· Your social media goals should each be measurable. How will you measure social media success and know if social media activity is advancing your advocacy goal? 

· Your target audiences will be advocates, decision-makers and other members of the community. Review their social media activity. How can they promote the library, share your content, or influence decision-makers? How can you engage in the conversations they are already having? 
· Do your research to determine which platforms are the most important based on where your target audiences are already most active.
· Take a look at the calendar—what are some upcoming events or activities that you could use as an opportunity to reach out to and engage your target audiences over social media?  

· Finally, determine what the most interesting type of content is for your target audiences—whether photos, videos, news stories, reports, infographics, responses from library users, polls, links, or something else. 
· Let’s work through creating your own social media strategies. Please go to the “Developing Your Social Media Strategy” section of your Advocacy Action Plan Workbook.
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10 minutes
	Activity 2:

Developing your social media strategy
Develop individual social media strategies for the library.



	PPT
Activity: Developing Your Social Media Strategy
MATERIALS
Advocacy Action Plan Workbook
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	Review the “Developing Your Social Media Strategy” section of the Advocacy Action Plan Workbook and have participants begin filling it out according to their library and its target audiences.

· Now let’s take time to begin a social media strategy that can support your library’s advocacy using your workbook.

· Think about the library events you have coming up, the target audiences you want to reach, and the story your library has to tell. 

· What social media platforms are going to be best? What information does your target audience want? How can you package this information so it is most likely to be shared? 

· After you have filled in your workbook, we will come back together as a group to share ideas. 

· Is there anything you are particularly excited about trying? Is there anything you have tried before that you know will be successful? 




Part 5: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training. 



	PPT
Closing
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	Closing remarks and reminders 
· Review the session agenda, confirm what participants achieved, and address any final questions. 
· Thank you for being engaged and thoughtful participants. 

· I would like to review the session goals again: 

· Discuss social media and how it can be used to support library advocacy.

· Discuss best practices for using social media, including content development. 

· Learn practical steps for building a social media presence. 

· Learn how to develop a social media strategy to reach your target audiences.

· Do you think we have covered all of these topics well enough? 

· I have one final question for you on social media: Do you think you will encourage your library to use social media more following this discussion? Why or why not?
·  [Customize by country: give directions on next step in training program, for example, next session, break, etc.]


	PPT
Evaluation
Materials
Session Feedback Form
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	Session feedback (optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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