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Advocacy Training Agenda
	(Date): Day 1

	Time
	Activities

	
	Breakfast and Registration (Location)



	
	Advocacy Training Program Orientation (Location)

Session #1: Training Introduction


	
	Advocacy Training (Location)
Session #2: Value of the Public Library
Special Guest Speaker

Session #3: Defining Advocacy


	
	Buffet Lunch (Location)



	
	Advocacy Training (Location)
Session #4: Developing Your Advocacy Goal

Session #5: Identifying Target Audiences

Session #6: Using Library Perception Information and Impact Data



	
	Cocktail Reception and Dinner (location)



	(Date): Day 2

	Time
	Activities

	
	Breakfast (Location)



	
	Advocacy Training (Location)

Session #7: Creating Library Advocacy Messages
Session #8: Creating a Library Story

Session #9: Telling Your Library Story


	
	Buffet Lunch (Location)



	
	Advocacy Training (Location)
Session #10: Effective Presentations


	
	Advocacy Training (Location)
Session #11: Media Planning and Outreach

Session #12: Leveraging Social Media

Special Guest Speaker


	
	Local activities (Location)



	(Date): Day 3

	Time
	All Participants

	
	Breakfast (Location)



	
	Group Discussion of Advocacy Training Lessons (Location)


	
	Advocacy Training (Location)
Session #13: Making a Library Funding or Policy Request
Session #14: Building and Maintaining Library Partnerships
Special Guest Speaker


	
	Buffet Lunch (Location)



	
	Advocacy Training (Location)
Session #15: Putting Advocacy Plans into Practice


	
	Closing Presentation 
Special Guest Speaker


	
	Local activities (Location) 


	
	Group Dinner (Location)




Advocacy Training Session Descriptions
Below is an overview of each of the sessions you will participate in as part of the Turning the Page advocacy training. 

1. Introduction
This session introduces the Turning the Page training program and will review the agenda for the advocacy training, the format of the sessions, and the supporting materials and tools. You will complete an Advocacy Self-assessment Survey to identify the advocacy knowledge and skills you want to develop or strengthen during the training.

2. Value of the Public Library 
This session focuses on building a solid understanding of the value of the public library and why you should undertake advocacy on behalf of your library. 
3. Defining Advocacy 
This session focuses on what advocacy is, why it is an important part of your library work, and what advocacy could look like in your community. The session will highlight some key advocacy tactics and provide relatable examples of advocacy. 

4. Developing Your Advocacy Goal 

The first step in developing an Advocacy Action Plan is developing an advocacy goal. This session will define what an advocacy goal is, how best to develop an advocacy goal for your library, and how an advocacy goal can be used to develop a full advocacy plan. You will develop your own advocacy goal and objectives to use throughout the remainder of the training. 
5. Identifying Target Audiences 
An essential component of advocacy is knowing who the decision-makers are who you need to reach to achieve your advocacy goal. This session will review the concept of a target audience and why it is important to identify one. You will then practice identifying the right target audiences for your libraries.

6. Using Library Perception Information and Impact Data
Understanding people’s perceptions of a library—what they think and feel about the library—will help you plan and conduct an advocacy effort. Additionally, information about how libraries improve their communities—or impact data—can help further persuade and motivate audiences. This session introduces both library perception information and impact data, and discusses how they can help support library advocacy efforts.

7. Creating Library Advocacy Messages 
Effective advocacy messages provide audiences with a clear understanding of a library’s advocacy goal and how they can help the library reach its goal. This session reviews the elements that are needed to develop strong library advocacy messages and the process you can follow to develop your own messages.

8. Creating a Library Story 
Everyone likes a good library story. This session focuses on the elements of a good story, how to integrate both facts and examples into your story, and how different types of library stories will appeal to different audiences. You will practice turning information about your library into a compelling story.
9. Telling Your Library Story 
Opportunities to talk about the library happen every day. It is important to be ready to tell a short, compelling story about the impact a public library has and how it is valued by the community, to capture the attention and interest of your audience. In this session, you will draft a short library story and practice telling it to your peers.

10. Effective Presentations 
A successful presentation is a combination of interesting and relevant content and how it is presented. In this session, you will explore your personal presentation style, discuss how to prepare for a presentation, personalize a short sample presentation, and practice delivering your sample presentation.

11. Media Planning and Outreach 
Engaging traditional media—such as newspapers, radio, television, and related online news outlets—is an important tactic, but one in which advocates often lack confidence. This session will review the key steps involved in traditional media outreach and tips for speaking with the media.

12. Social Media and Advocacy 
Today, social media, such as Facebook, Twitter, and YouTube is as effective a library advocacy tool as traditional media. This session looks at the differences between traditional media and social media and reviews how social media can be used to reach your target audiences.

13. Making a Library Funding or Policy Request
All public libraries need adequate funding to meet both existing and anticipated community needs through library services, resources, and programs. This session provides an overview of various types of funding and how to prepare for and present policy and funding requests. You will then practice making a formal request. 
14. Building and Maintaining Library Partnerships 
Building strong partnerships takes time and commitment, but library partners can play an important role in helping you achieve your library advocacy goal. This session examines the different types of partnerships, the key steps to take to build successful partnerships, and practical tips for sustaining partnerships for your library.
15. Putting Advocacy Plans into Practice 
This session looks at how to take what you have learned in the training back to your library, including steps for building an advocacy team. You will also review the Advocacy Action Plan you have developed over the course of the training and make improvements so it is ready to be implemented in your library. 
Advocacy Terms

What is Advocacy?

· Advocacy is the actions individuals or organizations undertake to influence decision-making at the local, regional, state, national, and international level that help create a desired policy or funding change in support of public libraries.
· Funding Requests are the formal requests that libraries make for public or private money. The process and structure of these requests vary. For example, a funding request could be done through a meeting, presentation, grant request, or an expanded publically funded budget.
· Fundraising is the act of raising nonpublic funds to secure adequate resources for a public library from an individual, organization, business, or trust. Examples include money raised through events, from private businesses, or grants from foundations.
· Advocacy Tactics: This is how you work to achieve the desired policy or funding change in support of your library. Tactics could be an action (such as holding an open house for policymakers at your local library or distributing information to community leaders); a tool (such as an infographic or video); or an approach (like grassroots organizing).

· An Advocacy Campaign combines a number of advocacy tactics for a specific purpose. An advocacy campaign should have a start and end date, a clearly defined audience, and a coordinated, strategic approach. 
Advocacy Action Plan
· An Advocacy Goal is a desired policy or funding change you seek in support of the sustainability of your library and the services it provides to the community. For example, your library may be providing the Internet access, online classes, and CV workshops that the unemployed in your community rely on to prepare for and secure new jobs, but doesn’t have enough computers, staff, or a fast enough internet connection. Your advocacy goal could be to have the local decision-makers in your community increase the library’s annual budget by the percentage that is needed to fund this service. 

· Advocacy Objectives are the measurable and more immediately achievable milestones that bring you closer to your advocacy goal and provide the structure of your Advocacy Action Plan. 

· An Advocacy Action Plan is an advocacy goal and its accompanying objectives, combined with the proposed tactics that will achieve them. An Advocacy Action Plan is not synonymous with an advocacy campaign (described above), as a campaign will often be a component of the overall plan. You will each create an Advocacy Action Plan for your library using the Advocacy Action Plan Workbook.
AudienceS 

· Target Audience refers to a person or group of people that can help bring about the changes to policies, funding, or partnerships that a public library needs to meet its advocacy goal. Some examples of target audiences include public officials, library volunteers, community-based organizations, and local businesses.
· Decision-maker is an individual in the community, region, or country who has the power to make funding, policy, or other decisions that affect public libraries. These could include, but are not limited to mayors, city council members, county council members, and city or county managers. 
· Influencer describes people who have influence over decision-makers—whether they are family members, religious leaders, members of the media, friends, or respected and vocal citizens. 
· Library Supporters are people and organizations that support public libraries and participate in efforts to improve and promote the public library in their community or country. Library supporters can play a critical role in helping librarians persuade the public about the value of the public library.

Advocacy MessageS
· An Advocacy Message is a strong, effective message that can provide people outside of the library with a clear understanding of the library’s advocacy goal and a way to help the library reach that goal. Messages should be customized to appeal to different audiences to be as effective as possible.

· Library Perception Information is what you know about what people—especially decision-makers—in your community think, know, and feel about the library. Understanding these perceptions helps with advocacy efforts.

· Impact data refers to information that demonstrates the positive effect that libraries have on the lives of people in their communities and the improvement of their social and economic well-being in areas such as education, communication, health, and economic development. This data is a critical tool for demonstrating the value of the public library to the community.  

Advocacy Self-assessment Survey
	how would you rate your understanding of the concept of advocacy? 
	Circle one: 

1. 
I don’t know what advocacy is

2. 
I have heard the term, but couldn’t define it

3. 
I am familiar with the concept of advocacy

4. 
I am comfortable with the concept of advocacy 

5. 
I am confident in my understanding of advocacy

	How would you rate your advocacy skills as of today? 
	Circle one: 
1. Novice advocate

2. Beginning advocate 

3. Average advocate

4. Advanced advocate

5. Expert advocate

	How would you rate your confidence in your ability to advocate on behalf of your public library today?
	Circle one:
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Highly doubtful of my ability to advocate for my library

Neither doubtful nor confident in my ability to advocate for my library

Very confident in my ability to advocate for my library 



	What are three things you are most excited to learn from this training program?
1. 

	What are three things you are not excited about regarding participation in this program?
1. 

	Please include any additional comments in the space below:




Session Feedback Form
In order to improve our training sessions, we want your opinion. Please answer the following questions as open and honestly as possible. 
Your feedback will be used to modify future training sessions. Thank you!

	I. Please mark your response to the following statements:

	
	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	1.
	
	Overall, I enjoyed this training session
	
	
	
	
	
	

	2.
	
	Overall, this training session met my expectations
	
	
	
	
	
	

	3.
	
	Overall, the training materials/ activities helped me to learn the content
	
	
	
	
	
	

	4.
	
	Overall, the facilitator(s) knew the training content
	
	
	
	
	
	

	5.
	
	Overall, the facilitator(s) managed the session well
	
	
	
	
	
	

	6.
	
	I will be able to do my job better as a result of attending this training session
	
	
	
	
	
	

	7.
	
	I would recommend this training session to others
	
	
	
	
	
	


	II.  Three things I liked about this training were:


	
	1.
	
	
	
	
	
	
	

	
	2.
	
	
	
	
	
	
	

	
	3.
	
	
	
	
	
	
	


	III.  Three things I would change about this training are:


	
	1.
	
	
	
	
	
	
	

	
	2.
	
	
	
	
	
	
	

	
	3.
	
	
	
	
	
	
	


	IV.  Additional comments:

	


Thank you for your time and feedback!
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Idea Capture
Please use this space to capture ideas and notes from this session.


[image: image5.jpg]Turning .,
THE Page '((\;D

RRRRRRRRRRRRRRRRRRRR




