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1. Introduction
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	Expected outcome

Participants will understand the goals and structure of the advocacy training program, assess their advocacy knowledge and skills, and be prepared to be active participants in the training program.
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Expected timing

50 minutes


	SESSION OVERVIEW

This session introduces participants to the advocacy training curriculum in preparation for the training course, including the structure of the course and the key supporting materials. As part of this session, participants will complete or review the results of a Self-assessment Survey to identify existing advocacy knowledge, as well as advocacy skills they want to develop or strengthen. 
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Materials

Advocacy Training Agenda and Session Descriptions (will need to create for each delivery of the training)

Advocacy Terms

Advocacy Action Plan Workbook

Advocacy Self-assessment Survey (optional)
Session Feedback Form (optional)
	LEARNING OBJECTIVES

The participants will:
· Understand the overall goals and structure of the advocacy training program.
· Become familiar with the Advocacy Training Agenda, session format, and key supporting materials.
· Identify advocacy knowledge and skills they want to develop.
Session in context: 

This is written to be the first session of the training and introduces the training format, agenda, and key materials. If you do not choose to use this session or are conducting the training over the course of several weeks, you may want to add elements from this session to other sessions to give your participants the context they need. Remember, the self-assessment survey can be taken in advance of the training.  


	
	Session Outline

1. Welcome and Introduction (15 min)
· Activity: Meeting the Participants 
2. Overview of Advocacy Training Program, Goals, and Session Format (5 min)
3. Review of the Session Descriptions, Advocacy Terms, and Advocacy Action Plan Workbook (15 min)
· Activity: Reviewing the Advocacy Action Plan Workbook
4. Self-assessment Survey (10 min)
· Activity: Participant Advocacy Self-assessment Survey
5. Closing Comments and Session Evaluation (5 min)


	[image: image4.png]



For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· This session may change depending on how you customize the overall training structure and/or specific session content. It is important to set your agenda and make necessary customizations to the structure of the training prior to this session.

· Who is attending your training? What is their relationship to each other? What do they have in common with each other? Depending on how the training is structured, you may be working with a range of levels, from library directors to library staff. Participants could be representing single-person libraries or a library association or network. You may have community stakeholders, partners, or even local elected officials joining you. Learn as much as you can about the participants and find ways to be inclusive, to highlight the relevance of the training for all participants, and to strengthen common bonds.     

· What is the participants’ level of familiarity with the concept of advocacy? In countries where this is a new concept, participants may be anxious and apprehensive about attending a training on a topic they know little about. Consider what you can do to help them feel comfortable and to reassure them that it is okay if they do not understand or have experience conducting library advocacy.

· Will participants be open to collaborative learning with peers, or will they expect a more one-directional expert lecture? If there are barriers to participating in course activities openly and collaboratively, what can you do to reduce or eliminate those barriers?

· What are participant expectations about self-assessment? Will participants be able to adequately assess themselves and internalize goals, or will they expect that to be driven by the instructor or a supervisor? Will they perceive an assessment that they turn in to be embarrassing if they aren’t “right”?


Trainer Instructions and Suggested Talking Points

Part 1: Welcome and Introduction (15 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.



	PPT
Session Purpose
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	Introductions and Session Purpose
· Introduce yourself and provide context for the overall advocacy training (will be customized by country).
· I am happy you are here today. My name is [insert name]. I have been leading training sessions for [#] years, and I am pleased to be working with [insert location] library staff to help you learn more about advocacy, why it is important, and how you can conduct advocacy to strengthen your public library. 

· [Customize by country: insert description of why this training is important for participating library staff.]   

· This session is an orientation to the advocacy training program, Turning the Page: Supporting Libraries, Strengthening Communities, which we will be referring to as Turning the Page throughout this training. This session is meant to prepare you to have a successful training experience.

· What questions do you have before we get started? 

· Before we do introductions of everyone, I am going to take a few minutes to talk about what we hope to accomplish during the training orientation.


	PPT
Session Agenda
[image: image7.png]



	Session Agenda
· Present the purpose and goals of this session and reinforce the participatory nature of the training.
· Introduce participants to each other. 

· In each of the training sessions, we identify goals that will focus our discussions and time. 
· In this session, we will: 

· Begin your advocacy training experience.

· Learn about the goals of Turning the Page: Supporting Libraries, Strengthening Communities.
· Review the Advocacy Training Agenda, session format, and supporting materials and tools. 

· Conduct, or review, an Advocacy Self-assessment Survey to identify advocacy knowledge and skills you want to develop or strengthen.
· As we begin our advocacy training journey together, I want to encourage everyone to actively participate. Throughout the advocacy training, we want you to ask questions, share your experiences, and offer ideas. We want your experience to be one of learning, sharing, and networking with one another and enjoying your time here in the company of your peers.
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10 minutes
	ACTIVITY 1:

Meeting the Participants 
Establish a cooperative learning environment by giving participants the opportunity to meet each other.


	PPT

Participant Introductions

	Establish a cooperative learning environment by having the participants’ partner with another participant near them and conduct a brief informational interview of each. Give participants a few minutes for introductions and discussions, then ask each participant to introduce the person they partnered with and share something they learned about that person.
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	· Please turn to another person sitting near you and ask the person these questions. 

· What is your name? 

· What library or library system do you represent? 

· What is your role? 

· How long have you worked in the library field?

· What is one thing you would like to learn during this training? 

· What is one special skill or talent you have? (It does not need to be connected to your library work.)



Part 2: Overview of Advocacy Training Program, Goals, and Session Format (5 minutes)
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	Segment overview

Give an introduction to the overall advocacy training program, the training program agenda, and format of the individual sessions.

Learning Objective

Participants will understand the overall goals and structure of the advocacy training program. 



	PPT
Advocacy Training
Purpose
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PPT
Advocacy Training Goals 

	Advocacy Training Purpose
· Explain the purpose of the advocacy training. Optionally, you can introduce the Bill & Melinda Gates Foundation’s role in developing the training.  

· Present the goals of the advocacy training and ask if participants have any questions or need clarification on any of the information presented.
· Advocacy is essential to build support and long-term funding for public libraries. Turning the Page is designed to provide a unique, interactive learning experience that combines information sharing, group discussion, skill building activities, and networking that will help you develop an Advocacy Action Plan for your library.  
· Turning the Page was originally developed by the Bill & Melinda Gates Foundation to support public libraries in the United States and later to support public libraries and library associations throughout the world.  
· The goals of Turning the Page are to help you:
· Understand the concept of advocacy and the important role it can play to help support public libraries and public access to technology; 
· Develop and strengthen skills to conduct library advocacy activities; 
· Increase your confidence to successfully implement advocacy activities; 
· Build the knowledge you need to lead and support a local library advocacy effort to increase support (and funding) for public libraries and public technology access; and
· Create an Advocacy Action Plan that outlines your library’s advocacy goal and an actionable plan you can use to achieve your advocacy goal. 

· Do you have questions about any of these training goals?
· We are going to start referring to public libraries simply as “libraries” throughout the training. Please know that we are talking about public libraries and not private libraries, museum libraries, university libraries, or any other kind of library.

   

	materials

Advocacy Training Agenda
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	Description of Training Agenda and Session Format
· Review the Advocacy Training Agenda with participants. 

· Describe the basic format for the advocacy training sessions.
· Note: The Training Agenda handout will be customized for each training delivery.
· While each of the advocacy training sessions focuses on a different topic, the sessions are designed to complement and reinforce one another. As you participate in the different sessions, you will hear references made to previous sessions.  

· Do you have questions about the agenda?

· The advocacy training sessions all begin with an overview of the session and its goals and an introduction to the topic area, which is followed by a combination of group discussion and individual or small group activities. The sessions also allot time to focus on the development of your library Advocacy Action Plan. 

· Do you have questions about the format of the training sessions?


Part 3: Review of the Session Descriptions, Advocacy Terms, and Advocacy Action Plan Workbook (15 minutes)
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	Segment overview

Review the descriptions of the individual sessions and introduce the Advocacy Action Plan Workbook through a group activity.
Learning Objective
Participants will become familiar with the content and structure of the key reference materials that they will be using throughout the training. 



	materials

Advocacy Training Session Descriptions 

Advocacy Terms
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	Description of Session Format
· Review the sessions being offered during the training program and the advocacy terms.
· The Advocacy Training Session Descriptions handout must be customized for each training delivery.
· The Advocacy Training Session Descriptions provide more detail about the topics we will cover in each session. You can see how each session builds on what comes before.

· The Advocacy Terms provides a quick reference for the definitions of terms related to the advocacy training. Keep it handy to refresh your knowledge about terms used throughout the training.

· Are there questions so far?



	PPT
Advocacy Action Plan Workbook
materials

Advocacy Action Plan Workbook 
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	Advocacy Action Plan Workbook

· Introduce the Advocacy Action Plan Workbook.

· Now, I would like you to take a look at your Advocacy Action Plan Workbook. The workbook is an important tool you will use during this advocacy training to help you develop an Advocacy Action Plan for your library.  

· There will be time set aside during the training sessions to use what you have learned to fill out a corresponding section of the workbook. 

· At the end of the advocacy training, the completed workbook will be an Advocacy Action Plan that you can further refine after the training and use to guide advocacy for your library. 
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10 minutes
	ACTIVITY 2:

Reviewing the Advocacy Action Plan Workbook 
Give participants the opportunity to familiarize themselves with a key tool of the training—the Advocacy Action Plan Workbook.


	PPT

Advocacy Workbook Review 
MATERIALS

Advocacy Action Plan Workbook 
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	Ask participants to review the Advocacy Action Plan Workbook individually. When they are reviewing the workbook, ask them to write down which component they find most interesting and which one they think will be most challenging. Give them three to four minutes to review the Advocacy Action Plan Workbook and respond to the two questions.

Next, ask four to five participants to volunteer to talk about the two things they wrote down. As each participant reports, survey the group to find out who had similar responses. 

Once the areas of interest and challenges have been identified, review the Advocacy Action Plan Workbook with the group, stopping to discuss and explore the areas where participants expressed interest or anticipate challenges. Reinforce the purpose of the Advocacy Action Plan Workbook and how it will be used through the training.
· Before we review the Advocacy Action Plan Workbook as a group, I would like each of you to take a few minutes to look through the workbook individually and write down the following: 

· A component of the Advocacy Action Plan that interests you the most; and, 

· A component of the plan you think will be the most challenging. 

· Does anyone want to share their responses to the two questions? Did anyone else have the same responses? Other responses anyone would like to share?  

· Does anyone have any other parts of the workbook that stand out to them that we have not discussed yet? 

· Now let’s take a closer look at the workbook as a group. I want to make sure that everyone understands how the workbook will be used during the training and that you feel ready to use it.  [Discussion based on participant feedback.] 

· As previously mentioned, by the time you complete all of the advocacy training sessions, you will have a strong foundation for an Advocacy Action Plan for your library to reach its advocacy goal. 

· And do not worry if you do not have an advocacy goal for your library. We will have an entire session dedicated to developing your library advocacy goal.



Part 4: Self-assessment Survey (10 minutes)
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	Segment overview

Ask participants to either complete or review a previously completed Advocacy Self-assessment Survey.
Learning Objective

Participants will identify the areas of knowledge and skills they need/want to focus on during the advocacy training. 




	PPT

Activity: Advocacy Self-assessment Survey
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	The Advocacy Self-Assessment Survey

· If your participants completed the Self-assessment Survey in advance of the training, you can skip this part of the session. 
· Explain how you will be focusing the training to accommodate their needs and requests. For example: “You can see from the results that as a group you are not yet comfortable with the definition of advocacy, so we will spend extra time discussing and reviewing this concept in the next training session.” 
· If your participants have not yet completed the survey, focus on having them take the survey. 
· The last thing we will do before we complete this session is to review what you as a group told us about your experience, understanding, and comfort with advocacy and advocacy activities in the Advocacy Self-assessment Survey. The purpose of the survey was to help me as a trainer understand how to adjust the training to focus more on the topics you most care about and need the most guidance. 

· We will also use these results to help guide further development of the training program to make sure it meets the advocacy training needs of library staff in the future.
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10 minutes
	ACTIVITY 3:

Participant Advocacy Self-assessment Survey 
Have participants complete their own Advocacy Self-assessment Surveys.


	MATERIALS

Advocacy Self-assessment Survey
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	If participants have not yet completed this, ask them to conduct the Advocacy Self-assessment Survey. Collect the survey once each participant has completed it. 
· The last thing we will do before we complete this session is to ask you to complete an Advocacy Self-assessment Survey. The purpose of the survey is to help you, and to help me as a trainer, learn a little more about your advocacy experience. It will also help determine the knowledge areas and skills you want to focus on during the training. 

· This survey will be confidential; you do not need to write your name on it.

· Please take the next 10 minutes to complete the survey and when you are finished, please pass it to the front of the room. We will hold onto these surveys until the very end of the advocacy training program. We will look at these surveys to help us guide further development of the training program to make sure it meets the advocacy training needs of library staff in the future.



Part 4: Closing Comments and Session Evaluation (5 minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training.


	PPT
Closing
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	Review and closing
· Review the goals of the session and if they were achieved.
· Remember to tailor the talking points depending on how you approached the Advocacy Self-assessment Survey. 
· Thank you for being engaged and thoughtful participants. 

· Let’s review the session goals and see if we achieved them. This session should have helped you to: 
· Begin your advocacy training experience.

· Learn about the goals of Turning the Page: Supporting Libraries, Strengthening Communities.

· Review the Advocacy Training Agenda, session format, and supporting materials and tools. 

· Conduct, or review, an Advocacy Self-assessment Survey to identify advocacy knowledge and skills you want to develop or strengthen.

· Did we accomplish those goals?

· Are there any final questions about anything that has been discussed? Or additional information you would like to have as you begin Turning the Page?


	PPT
Evaluation
materials

Session Feedback Form 
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	Session Feedback (Optional)
· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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