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The Challenge
In the midst of the global economic crisis, the Labour Office Directorate in Ruse, Bulgaria, estimated unemployment in the city at 10%, a third of which were individuals over 40. Between 2009 and 2011, librarians at Lyuben Karavelov Regional Library recorded a 70% increase in the numbers of patrons coming to the library to use the free computers. While most patrons were using the computers to look for jobs, the librarians observed that users over the age of 40 lacked the computer skills necessary to navigate the online job search engines. The staff of Lyuben Karavelov decided to address this gap in digital literacy through programs and services.

The Use of Impact Measurement
The library already had free computer labs and public training classes available, yet required increased capacity to provided targeted services to the patrons over 40. The library obtained a $15,000 grant from EIFL and created the Knowledge for New Opportunities for Work Program (KNOW). The free program provides internet access, information and communication technology training and job-seeking skills support to participants. In less than a year, the program had trained over 68 people, 50% of which obtained jobs as a result of participation.

The Outcomes
Through sharing impact data from the program, the library has won recognition for library innovations and best practices throughout the region, obtained budget support for KNOW from the Ruse municipality and built a formal, sustainable partnership with the local Labour Office Directorate.
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