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The Challenge
In Indonesia, the only place where one can access computers and the internet for free is in public libraries. For many patrons, the library is also their primary community gathering space and the only place where they can access valuable services such as job skills training. In a country where only 15% of the population had used the internet at least once in 2011 and only 6.5% of households had internet access at home, the services provided by oft overrun public libraries are key to opportunity.[footnoteRef:1]  While library staff are implicitly aware of these facts based on their day to day experiences with patrons, public officials and government leaders didn’t always recognize the value of public libraries. To amplify the social benefits of public libraries in the country, The PerpuSeru program, in partnership with the Bill and Melinda Gates Foundation, decided to gather information in order to better understand and demonstrate the value of public libraries for local communities and individuals.[footnoteRef:2] [1:  The 2014 World Bank and International Telecommunications Union’s “Little Data Book on Information and Communications Technologies.” (2012)]  [2:  The PerpuSeru project is a nation-wide library development project that focuses on providing access to Information Technology hardware and software, library staff training courses, and advocacy development at 40 district public libraries across Indonesia. (http://www.gatesfoundation.org/Media-Center/Press-Releases/2011/10/CocaCola-Foundation-Indonesia-Launches-PerpuSeru-Project)] 


The Use of Impact Measurement
In 2013, Solidaritas, a local firm hired by PerpuSeru, utilized in-person interviews, and surveys administered on digital tablets to gather information from 400 library visitors across a sample of 34 district public libraries. They intentionally spoke with a broad array of visitors to ensure that the information they collected would be representative of the geographic sprawl and diversity of the public libraries in the region. They asked questions to help understand how the library had contributed to improvements in the lives of library visitors, focusing on areas they knew would be important to government officials (for example, those related to free internet access, educational opportunity, and economic development). 

With support from library managers, a contractor hired by PerpuSeru repeated the survey (utilizing many of the same questions) the following year, in order to examine whether there was a change over time.  What they found was that the majority of people who visit the library derive significant value from free access to computers and internet and from the ability to participate in computer and internet skills training. Additionally, most people who go to the library do so in order to learn about subjects that interest them. And finally, they learned that 64% of respondents noted that they received job offers after using library services to apply for positions – a significant contribution to the country’s economic development goals.

The Outcome
Each of the district libraries participating in the PerpuSeru program used data from the multi-year survey to advocate for funding from their district planning and budgeting agency. By individually focusing on information they knew would be important to their region, 19 out of 34 district public libraries saw increases in their budgets in 2014. For comparison, only 1 out of 34 saw an increase in 2013.  In the District Library in Pamekasan (East Java) alone, the budget nearly doubled. By highlighting the indicators that were important to their local decision makers, the other 18 libraries each saw their budgets increased by up to 85 percent.[footnoteRef:3]  [3:  Common Impact Measurement System Brochure] 
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